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Memorandum

To:
Yokasta Morales, Executive Director, CASW
cc:
Jennifer Cowan, Charissa Fernandez, Lucy Friedman, Patty Waters, Chris Whipple (TASC)

Wilson Cano, Deputy Director; Kristia Alcala, Site Supervisor; Rusmayris Guillermo, Site Coordinator (CASW)
From:  Jasmin Cardona, Program Officer

Re:
AIDP Site Visit conducted on 3/22/07
Date:
March 26, 2007
Recently, I made a visit to your Attendance Improvement/Dropout Prevention (AIDP) after-school program at MS 44 on March 22, 2007.  In an effort to formalize the feedback and response process, I am providing you with the following program review.  Please note that where program concerns are cited we have done our best to provide you with recommendations and problem solving strategies.  If you have any questions or would like to discuss, please contact me at (212) 547-6941.

Thank you for your cooperation.

Attendance Profile:

	Total target enrollment:
	145


	Current total enrollment:
	162

	AIDP target enrollment:
	145


	Current AIDP enrollment:
	104

	Average daily attendance:
	45


	Today’s estimated attendance:
	52

	Total staff members:
	20


	Staff present today:
	12 (plus 4 administrative staff members)

	Total school enrollment:
	484


	Grades served by program:
	6-8

	Activity start date:
	9/28/07




Missing Documentation:

 FORMCHECKBOX 
DOH Certificate (Pending—school needs to repair light fixture and peeling paint.  School is work on addressing these issues but supplies orders take time to process.) 

Concerns From FY 07 Start-Up Site Visit Report:

	Prior Issue Area 
	Has area been addressed?  If so, how? 
	If not, what recommendations were made?     

	SCM is not up to date 
	Deputy Director informed TASC that all staff have been imputed into SCM.
	

	Delay with program start date 
	Program started on 9/28/06 at the request of the Principal.  SES has ended their programming for this year.  CASW is currently providing College Ed and homework in addition to enrichment activities during the time that SES was taking place.
	

	Program dominated by academics- SES and homework help
	CASW offers 11 clubs to balance the academic component.  The Site Coordinator has also expressed to the Principal her concern about providing a balance between academics and enrichment activities.
	


Highlights and Positive Observations:   
· CASW informed TASC that of the 130 students with perfect day school attendance in February, 45 students were CASW AIDP participants.

· CASW has applied to be a SES provider in 2007-2008.  Assuming CASW becomes an SES provider, they plan to integrate SES into their after school program at MS 44.  

· CASW is the lead CBO in MS 44 which means that all after-school activities are coordinated and incorporated in a comprehensive schedule designed by CASW’s Site Coordinator.  Students move seamlessly from one activity to another, regardless of what organization is facilitating the activity.

· CASW has developed a great working relationship with the school that is truly supported by the Principal and school personnel. 
· The Site Coordinator is helping the school coordinate a trip to Hershey Park.  The Principal has allowed the Site Coordinator to use the trip has an incentive for students to attend the after-school program. 

TASC Comments & Recommendations:

· The Site Coordinator expressed recent challenges with recruitment and retention of students. CASW is currently offering 11 clubs to address the multiple interests of the students, but the diversity of programming has not attracted students they way they had anticipated.  The after-school program has experienced a recent drop in attendance. TASC suggests that CASW consider shortening the activity cycles to 6 weeks, which may help keep those students who cannot commit to longer cycles.  CASW should also continue offering incentives for consistent participation in the after-school program.

· Youth Services is not up to date.  The Site Coordinator informed TASC that her assistant was on vacation and is working to update the system. 

· Staffing ratios are extremely low (average of 1 staff to 4 students) and it appears than many activities are overstaffed.  CASW should reexamine their staffing allocation so that resources are maximized to serve the most students possible.  

· On several occasions, the principal has asked CASW staff to chaperone field trips during the school day.  While it is great to have CASW involved in day school activities, CASW does not have funding to cover the additional part-time staff hours. TASC suggests that CASW communicate this concern with the principal so that she understands their budget constraints.

Program checklist
	Programming
	Yes
	No
	Comments

	Performs attendance outreach to support day school attendance 
	X
	
	Has a Family Worker and Attendance Monitor

	Provides activities to support academics
	X
	
	Wraps around SES provider and provides homework help 

	Offers engaging age-appropriate after-school activities
	X
	
	

	Has incentive plan to recognize and reward students 
	X
	
	Pizza parties, movie tickets, gift certificates, and trips 

	Performs parent outreach and/or programming
	X
	
	

	Health & Safety 
	Yes
	No
	Comments

	Displays valid DOH certificate on site
	
	X
	Pending – School needs to address issues cited in 1st DOH visit before certification is released. 

	Receives free snack or supper (specify)
	X
	
	Snack 

	Security on-site during program hours 
	X
	
	

	Shared safety and evacuation plan with all staff and parents
	X
	
	

	Fire drills are arranged in conjunction with the custodial staff and principal using the school’s bell system
	X
	
	

	Required Documentation
	Yes
	No
	Comments

	Records after-school attendance using Youth Services rosters
	X
	
	

	Enters attendance data in Youth Services on a weekly basis 
	X
	
	

	Enters after-school attendance in Youth Services by activity
	X
	
	

	Enters outreach efforts in Youth Services by outreach category
	X
	
	2 weeks behind 

	Identifies AIDP students in Youth Services by cohort criteria
	X
	
	

	Recruitment Log is up to date
	X
	
	

	Outreach Log is up to date
	X
	
	

	Student Files are complete (randomly select 3 files)
	X
	
	

	Staffing
	Yes
	No
	Comments

	Program is fully staffed
	X
	
	

	Program provides continued staff development
	X
	
	

	Holds regular staff meetings
	X
	
	Weekly and individually 

	Site Coordinator
	Yes
	No
	Comments

	Contact information is accurate for Site Coordinator, CBO and school
	X
	
	

	Can be contacted by phone after 3pm
	X
	
	

	Has regular meetings with principal and/or liaison (specify name and title)
	X
	
	Principal 

	Is a member of the school’s attendance committee and/or other teams (specify)
	X
	
	

	Is using the New York State After-school Network (NYSAN) Program Quality Self-Assessment Tool
	
	X
	


	TASC Training & Enhancements
	Yes
	No
	Comments

	Staff has attended Core Training (e.g., CPR, First Aid, Child Abuse Training, Adult Fundamental, Young Adult Employee Training, New SC Leadership Institute, Veteran Coordinator Retreat)
	X
	
	

	Site Coordinator attends Peer Conferences
	X
	
	

	Applied for and receives Site-Based Training 
	X
	
	

	City Scholars 
	Yes
	No
	Comments

	Site has high school students as paid staff and/or volunteers
	
	X
	

	High school staff/volunteers participate in City Scholars
	
	X
	

	Site is interested in training for high school students
	
	X
	

	Site is interested in hiring high school staff
	
	X
	

	The Center For After School Excellence
	Yes
	No
	Comments

	Participates in the Center’s offerings
	
	X
	Would like more information about the Center.  
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