Clear Fund Board Meeting 6/22/07

Attachment D: Determining the Clear Fund's Scope

The situation

Interest in our grants was stronger than expected; although only 300 organizations registered with us (out of 1000), the set was very strong in terms of enthusiasm and relevance.  If we address our five most important causes, we will have a potentially overwhelming load of applications:

Core causes and number of likely relevant applicants

1. Saving lives in the developing world: ~75

2. Economic opportunity in the developing world: ~45

3. Educational opportunity in NYC: ~70

4. Preschool in NYC: ~25

5. Economic opportunity for adults in NYC: ~50

Possible courses of action, in order of Holden's preference:

Our options

1. Design the grant application process with an initial "screening" round, rigidly committing to eliminating a large number of organizations with very limited information.

2. Drop one or more of our core causes.

3. Proceed with all five causes, and decide on the fly whether to modify our application process, narrow our scope, drop causes, or postpone until 2008.  Being straightforward with applicants about the uncertainty is important.

4. Decide now to postpone our launch date past December of 2007.

5. Narrow our scope by addressing subsets of our core causes (for example, water and sanitation only for core cause #1).

6. Recruit more staff.

Details on the organizations within each core cause

Guiding principles:

· Direct humanitarian aid.  We seek to translate money into better lives, without reliance on advocacy, research, or education/outreach to the general public.

· Enabling lives of full opportunity.  We seek to help people who could be or do anything; while we did not filter out charities that discriminate by ethnicity or gender, we did filter out charities that focus on the elderly and infirm, or the terminally ill and irrevocably disabled.

· Geographical focus.  We are focusing on NYC and Africa.

· Scalability.  We are looking for charities that already have activities that are capable of expanding with more money.  We've thus focused on larger charities.

What the numbers below represent: # charities that have actively expressed potential interest in a grant of $20,000 to $50,000, using our online surveys at http://preapplication.clearfund.org and http://international.clearfund.org , and were not disqualified either by geography (organizations that explicitly do not serve Africa or NYC are disqualified) or answers to other survey questions (specified below).

International
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Orgs

1

Shipping supplies

23

2

General relief

23

3

Water and sanitation

38

4

Fighting and treating disease

50

5

Preventing or correcting congenital defects

9

6

Reproductive health services

30

7

Other health-related services

44

8

Construction and infrastructure development

23

9

Debris and landmine removal

1

10

Environmental protection and advocacy

15

11

Food and/or clothing distribution (not shipping)

17

12

Job training and assistance

29

13

Loans, business development, and other microfinance

33

14

Internet access in developing countries

6

15

Counseling and mental health services

12

16

K-12 education

18

17

Early child care

8

18

Orphanages, foster care, adoption services, and other services for abandoned children

16

19

Assistance to other international humanitarian charities

20

20

Other international aid

54

21

Water (#3) or disease (#4)

59

22

Water (#3) or disease (#4) or reproductive (#6)

61

23

General relief (no other activities specified)

9

24

Job training (#12) or microfinance (#13)

43

25

Total qualifying orgs (#22,23,24)

83

26

Total orgs

95


Does not include 7 big-name organizations that have not registered (but that we plan to contact) – 5 in general relief, 2 in microfinance.

Essential categories: 

· Saving lives – 70-80 qualifying orgs

· Economic opportunity - ~45 qualifying orgs

Domestic
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Regional

NYC

NY

US

Global

Total

1

Housing

4

12

2

4

1

23

2

Health care

7

7

4

3

6

27

3

Food

8

5

4

2

3

22

4

Foster care, adoption services, and other for abandoned children

2

6

3

1

1

13

5

Adult education and employment assistance/support

14

19

5

4

5

47

6

Preschool care, including Head Start and other day care programs

12

7

1

2

1

23

7

Education or youth activities (K-12)

32

28

5

10

2

77


· Does not include 17 big-name organizations that we plan to contact (9 in adult categories, 6 in K-12, 2 in preschool category).

· #1, #2, #3, #5: eliminated orgs that focus exclusively on the elderly, disabled, and/or terminally ill (incl HIV)

· #1: also eliminated orgs that provide permanent but not temporary housing

· #4, #6, #7: eliminated orgs that focus specifically on special-needs children

· #6: also eliminated orgs that don't focus specifically on low-income families

· #7: also eliminated orgs that didn't submit any information on relevant activities

More detail on category #7
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Total orgs

Focus on academically 

challenged

Focus on academically 

gifted

1

Teacher/principal training and development

24

3

2

2

Support of schools and the school system

34

8

5

3

Extracurricular and recreational activities

54

8

9

4

Tutoring programs

39

7

7

5

Scholarships

23

3

3

6

Comprehensive leadership training programs

34

7

6

7

Support and assistance for related nonprofits

10

2

1

8

Other related services and programs

39

4

8

9

Charter schools

8

2

1

10

#2, #3, #4, or #9

65

11

10


Essential categories:

· Educational opportunities for children (K-12) - ~70 qualifying orgs

· Early child development (preschool) - ~25 qualifying orgs

· Helping adults - ~50 qualifying orgs

Details on how this data set was produced

1. Formed initial guiding principles for filtering charities.

· Direct humanitarian aid.  We seek to translate money into better lives, without reliance on advocacy, research, or education/outreach to the general public.

· Enabling lives of full opportunity.  We seek to help people who could be or do anything; while we did not filter out charities that discriminate by ethnicity or gender, we did filter out charities that focus on the elderly and infirm, or the terminally ill and irrevocably disabled.

· Geographical focus.  We are focusing on NYC and Africa.

· Scalability.  We are looking for charities that already have activities that are capable of expanding with more money.  We've thus focused on larger charities.

2. Purchased a set of 3502 records from GuideStar.  Nonprofits were filtered by their NTEE classification (we handpicked the ones that looked relevant based on the above criteria), as well as a combination of budget and geographical region (we looked at all charities with 2005 expenses over $50 million; all charities in relevant international categories with 2005 expenses over $1 million; and all charities that were both in relevant domestic categories and located in New York State with 2005 expenses over $1 million).

3. Went through the data set by hand, reading the nonprofits' mission statements and statements of accomplishments.  We filtered out nonprofits that seemed to clearly violate the above criteria, while also constructing a set of questions to classify them more accurately.

4. Used a combination of this data set and other sources (personal recommendations, FastCompany Social Entrepreneur Awards) to produce a list of 1023 addresses (663 in domestic causes, 113 in international causes).  Sent a letter to each of these addresses (international letters were mailed 6/11/07 am; domestic were mailed 6/12/07 pm) briefly explaining the Clear Fund and pointing them to our online survey.  33 of the letters have been returned as undeliverable as of 6/21/07.

5. Exported the survey data: 300 unique organizations (187 in domestic causes, 113 in international causes).  Disqualified organizations that explicitly do not work in NYC or Africa.
