
Cooperation Agreement between Trinity Jewellery Crafts
Nairobi, Kenya, 

and SERRV International, Madison, WI, USA
2007-2008
THE PARTNERS
Trinity Jewellery Crafts
Trinity Jewellrey Crafts was started by three partners in 1984, growing out of a project of the National Christian Council of Kenya (NCCK).  Now a sole proprietorship, Trinity employs artisans in assembling and making wire and beaded jewelry.  Trinity improves the standard of living for residents of urban Nairobi slums through job creation.  
SERRV International
SERRV International is a U.S.-based nonprofit Alternative Trade and Development Organization whose mission is to promote the social and economic progress of people in developing regions of the world by marketing their products in a just and direct manner.  SERRV seeks to assist low-income artisans and farmers by working with their organizations to provide needed training, technical and financial assistance while providing a market for products of their members and associates.

BACKGROUND
Trinity and SERRV have a history as partners dating to the late 1980s.  This relationship has been maintained by periodic visits by SERRV staff and consultants.  For most of the duration of the partnership, SERRV’s purchases have accounted for 45-50% of Trinity’s sales.  In addition, SERRV provided Trinity with a grant to complete construction of their building.  This agreement was developed in a discussion between Joseph Muchina and Cheryl Musch during her visit in October 2006.
COMMITMENT TO IFAT PRINCIPLES

As members of the International Fair Trade Association (IFAT), Trinity and SERRV are committed to the principles of fair trade and follow the code of practice established by IFAT.  In adhering to this code of practice, both SERRV and Trinity assure fair payment and good working conditions for artisans; pay for products promptly and give advance payments; follow environmentally sensitive processes in our work; and emphasize transparency in our relationships.

KEY NEEDS IDENTIFIED BY TRINITY

1.  Low business which has resulted in inability to meet financial obligations.  
2.  Need to expose products to a wider market through proper marketing tools, including attending fairs and having advertising materials including catalogs.

3.  Lack of consistent supply of raw materials.

4.  No trained designers. 

FIVE-YEAR GOALS IDENTIFIED BY TRINITY
1.  Number of buyers increase from 4 to 10

2.  To have their own local market outlet

3.  Increase number of artisans from 7 to 15

4.  Artisans would own their homes rather than renting.

OVERALL OBJECTIVE
To reduce poverty by increasing the market for Trinity’s jewelry, expanding Trinity’s sales and customer base, and strengthening Trinity as an organization.

GENERAL OBJECTIVES
– To increase the number of export customers by 2 for each year of this agreement, reaching a total of 10 buyers by the end of 2010.
– To work on product development

– To develop and expand Trinity’s product line so that current artisans have sufficient work and 15 artisans have full-time work by the end of 2010.
– To support connections with the international alternative trade community

– To increase sales and income for artisans

SPECIFIC OBJECTIVES

Year 1 – 2007

1.  To support connections with the international alternative trade community – SERRV will grant $800 to Trinity for Joseph Muchina to attend the International Fair Trade Association (IFAT) meeting in Belguim in May 2007. 

2.  To work on product development; to develop and expand Trinity’s product line; to increase the number of export customers; to increase sales and income for artisans – SERRV will send a product development specialist to work with Trinity for 2-3 days in to work on new designs and product development for SERRV’s catalog and for a product catalog CD which SERRV will produce and deliver to potential buyer ATOs in early 2008.
3.  To increase sales and income for artisans – Trinity will evaluate the viability of a local market outlet and research the options.  Trinity will share a report with SERRV.

Year 2 – 2008

1.  To work on product development; to expand Trinity’s product line – SERRV will continue to do distance design with Trinity, working on new designs and selecting existing product for SERRV’s catalog.

2.  To work on product development; to develop and expand Trinity’s product line; to increase the number of export customers; to increase sales and income for artisans – SERRV will produce and deliver Trinity’s new CD catalog to potential buyer ATOs in early 2008.  Near the end of the year, SERRV and Trinity will thoroughly review results of the CD catalog and trade fair participation to determine if sales have been significantly impacted.
3.  To increase the number of export customers; to increase sales and income for artisans -- Pending funding, SERRV will support Trinity financially up to the amount of $1,200 to participate in local and/or regional trade fairs, anticipating that the return on investment in sales will be at minimum double that investment ($2,400 in sales) by the end of 2010.

4.  To increase sales and income for artisans – Based on Trinity research and evaluation of a local market outlet, Trinity and SERRV will assess whether this is viable and whether SERRV can provide funding for this project.

EVALUATION OF SUCCESS OF THE PARTNERSHIP
Each year of this agreement, Trinity and SERRV will gather information to evaluate the success of our partnership.  Every objective defined for each year will be individually assessed to determine whether that goal was met.  

Trinity and SERRV will also work together to define what success would be for Trinity, as well as assessing economic impact and changes in the lives of members of the group. Baseline economic indicators will be collected for 2006 and measured against the same indicators at the end of 2008 to see if there was progress in alleviating poverty and improving lives.

SALES GOALS

It is SERRV’s goal to see Trinity’s sales increase, not only to SERRV, but through our work together to other customers as well.  Following are some modest goals for Trinity’s total sales in future years.

Baseline data:

2005 sales:  $21,675 USD; export $19,825 USD; profit ($1,750 USD)

Goals:  
-To increase annual sales to $25,000 in 2007

-To increase annual sales to $28,000 in 2008

PROJECTED SALES TO SERRV INTERNATIONAL
For 2007-2008, SERRV will make its best effort to purchase at minimum at the following levels in U.S. dollars:

2007 
USD$ 11,000





2008    USD$ 12,500

To reach the goals indicated above, Trinity will support SERRV by delivering samples and products punctually to SERRV and will inform SERRV as soon as possible about any potential delivery problems.

Trinity will inform SERRV of any possible changes that might affect the operation of the business (changes of personnel, financial situation, etc.).

Any product developed by SERRV International or with its financial support will be offered by Trinity only through SERRV in the U.S. for a period of two years unless SERRV waives this right.  Trinity should offer these products immediately to clients in other countries.

Objectives and activities will be evaluated and adjusted when mutually agreeable.  At the end of each year, Trinity will send detailed information in regard to sales of products developed with the assistance of SERRV and sales to customers gained by work through SERRV so SERRV can measure the impact of its work.  Trinity will also provide a progress report and provide information requested by SERRV for the year.

The goal of the relationship underlying this agreement is for SERRV International to facilitate the work of Trinity.  This is not a legal contract or binding agreement.  It is an indication of intent and is subject to changes based on financial and other considerations.  All plans are subject to SERRV’s ability to obtain the necessary funding to carry out its responsibilities under this agreement.

For Trinity Jewellrey
______________________


              _________________

Mr. Joseph Muchina




Date

Director






For SERRV International
_____________________



___________________

Cheryl Musch





Date

Director, International Development
PAGE  
1

