Clear Fund Board Meeting 6/22/07
Attachment C: Review of Compensation
Context
I. Executive Director compensation for 3 comparable organizations
Although the Clear Fund is an unconventional organization, Holden Karnofsky, asked
Jason McGill, Director of Membership at the New York Regional Association of
Grantmakers, to name appropriate comparables. Their exchange is attached. Jason
named four organizations, of which we were able to locate Form 990s (relevant pages
attached) for three, with the stipulation that the Clear Fund's budget – and therefore
appropriate compensation – is lower than that of these comparables.
 New York Women's Foundation, a small public foundation located in New York
City.
o Total expenses: $3,023,293.00.
o Executive Director compensation (excluding benefits): $129,231.00 for 40
hrs/week.
o Program Director compensation (excluding benefits): $87,258.00 for 40
hrs/week.
 Third Wave Foundation, a small public foundation located in New York City.
o Total expenses: $657,468.00
o Executive Director compensation: $51,827.00 for 40 hrs/week.
o Other officer compensation: N/A.
 North Star Fund, a small public foundation located in New York City.
o Total expenses: $1,072,280.00
o Executive Director compensation: $67,015.00 for 40 hrs/week.
o Other officer compensation: N/A.
II. Data from NPCCNY's salary survey
Craig Weinrich of the Nonprofit Coordinating Committee of New York, in an exchange
with Holden Karnofsky (attached), disclosed the following data about salaries at
nonprofits with budgets and areas of focus comparable to those of The Clear Fund.
 For nonprofits in the area of health and human services with annual budgets
between $400,000 and $700,000, the median Executive Director salary is $68,000
(ann.); the median Deputy Director salary is $48,000 (ann.)
 For nonprofits in the area of public societal benefit with annual budgets between
$400,000 and $700,000, the median Executive Director salary is $74,000 (ann.);
Deputy Director data is not available.
III. Roles of Holden Karnofsky and Elie Hassenfeld

The Clear Fund's 2007 budget is approximately $250,000; on an annualized basis, this
translates to approximately $500,000.
Holden Karnofsky will serve as Executive Director, and expects to work approximately
80 hours per week. Elie Hassenfeld will serve as Program Officer, and expects to work
in excess of 60 hours per week.

Proposal
Holden Karnofsky, Executive Director: An annualized salary of $68,600 (including
benefits).
Elie Hassenfeld, Program Officer: An annualized salary of $68,600 (including
benefits).
These salaries are within range of the comparable salaries discussed above.

Before voting
Before voting on the proposal regarding compensation, please affirm each of the
following:
1. I am not the person who is the subject of the compensation arrangement, or a
family member of such person;
2. I am not in an employment relationship subject to the direction or control of the
person who is the subject of the compensation arrangement;
3. I do not receive compensation or other payments subject to approval by the
person who is the subject of the compensation arrangement;
4. I have no material financial interest affected by the compensation arrangement;
and
5. I am not approving a transaction providing economic benefits to the person
who is the subject of the compensation arrangement, who in turn has approved or
will approve a transaction providing benefits to the board or committee member.

Exchange between Holden Karnofsky and Jason McGill of NYRAG
Hi Holden:
Each of the following organizations runs a budget that is currently larger than
The Clear Fund, but each is a relatively modest-sized public foundation and is
therefore in the ballpark, grantmaking-wise, of what I understand to be your first
grantmaking plateau goal for the Fund. I think these would make a reasonable
comparison for due diligence on compensation (although you'll likely set your
salary below what these folks make).
You should be able to find their 990s online. Let me know if the numbers leave
you needing additional examples.
New York Women's Foundation
The North Star Fund
Twenty-First Century Foundation
Third Wave Foundation

Yrs-Jason
_______________________________________
Jason McGill
Director, Member Services
NYRAG: New York Regional Association of Grantmakers
79 Fifth Avenue, Fourth Floor
New York, NY 10003
Phone: 212/714-0699 x 203
Fax: 212/239-2075
e-mail: jmcgill@nyrag.org
Web: www.nyrag.org

please consider the environment before printing this e-mail

From:
holden0@gmail.com [mailto:holden0@gmail.com] On Behalf Of Holden
Sent: Wednesday, June 20, 2007 11:59 AM
To: Jason McGill
Subject: Comparables for The Clear Fund

Hi Jason,
Thanks again for speaking with me just now. As I mentioned over the phone, we are
looking for the names of nonprofit organizations that would be appropriate comparables
for The Clear Fund, for the purpose of setting an appropriate level of compensation for
our officers. Since you are well placed to know the landscape of grantmakers in New
York, and you have a thorough understanding of The Clear Fund (its budget, its work,
and its mission), I'd appreciate if you could send the names of the nonprofits you know of
that are most similar to - and thus most appropriate for compensation reference for - The
Clear Fund.
Thanks,
Holden

Exchange between Holden Karnofsky and Craig Weinrich of NPCCNY
See answers below...
Craig Weinrich
Membership, Outreach & IT Director
Nonprofit Coordinating Committee of New York
1350 Broadway, Suite 1801 | New York, NY 10018
(212) 502-4191 x.30 | www.npccny.org
About Us | Join NPCC | Member Benefits | Government Relations | Workshops

From: holden0@gmail.com [mailto:holden0@gmail.com] On Behalf Of Holden
Sent: Wednesday, June 20, 2007 12:21 PM
To: Craig Weinrich
Subject: Salary data

Dear Mr. Weinrich,
Thanks for speaking with me today. I would appreciate if you could send me the
following data:
Median annualized compensation for Executive Director and Chief Operating Officer
positions at nonprofits in the area of health and human services, with annualized budgets
between $400,000 and $700,000 $68,000 for ED; $48,000 for Deputy Director
Median annualized compensation for Executive Director and Chief Operating Officer
positions at nonprofits in the area of public societal benefit, with annualized budgets
between $400,000 and $700,000
$74,000 for ED; No data for Deputy Director

As we are not yet officially recognized as a 501(c)(3) organization, we can't yet join
NPCCNY, but we plan on doing so when the opportunity arises. I look forward to seeing
your membership application!
Good luck.

Thanks,
Holden Karnofsky
The Clear Fund

