USI Program Framework

v v v
INPUTS ACTIVITIES OUTPUTS OUTCOMES
Policies, production, delivery, quality, Access Knowledge Impact on intake, status

& behaviour change communication

& coverage

& appropiate use and function in target population

—
()
e
+—
o
©
C
©
o
—_
>
o+
O
>
—
+—
(%]
©
—
Y=
=
7y
(0}
O
—_
>
o
(%]
()
—
©
O
C
©
c
=

Management, staff, national coaliti

material contributions from partners

POLICIES

Development & Implementation
of Policies, Legislation regulations
& registrations

PRODUCTION AND SUPPLY

Development & Implementation
of provision, production,
procurement & training strategies g

DELIVERY

Development of delivery system
Development & Implementation
of strategy for management,
training & maintaining
motivation among providers and
distributors

QUALITY

Development & Implementation
of an internal & external quality
control system

BEHAVIOR CHANGE
COMMUNICATION

Engagement of stakeholders &
Advocacy

Development &
Implementation of intervention
strategy for information,
education & communication for

Availability of
IDD
elimination
policies and
usl
programmes
in country

Importation,
production &
distribution
of iodized salt
meeting
quality
standards &
specifications

Providers/
distributors
have
knowledge
and
motivation to
IDD/USI,
distribute ,
involve &
problem
solve with
target
population

Coverage of
intervention

Access to or
presence of
intervention
in
communities
or facilities

Modified CDC/WHO logic model

Target
population
uses
adequately
iodized salt

Decreased
mortality &
morbidity

Improved
intake of
iodine
through
iodized salt & T
optimum
iodine
nutrition

Improved
iodine
nutritional
status

Improved
iodine
nutritional
status

Target
population
knows,
demands,
accepts and
has ability to
L use iodized

Improved
development,
performance

& productivity

salt

behavior change
implementation of industry
marketing

EFFECTIVE PROGRAMME/PROJECT MANAGEMENT & MONITORING AND EVALUATION




USI Program Framework, continued

v
INPUTS ACTIVITIES OUTPUTS OUTCOMES

Policies, production, delivery, quality, Access Knowledge Impact on intake, status

& behaviour change communication & coverage & appropiate use and function in target population

POLICIES Modified CDC/WHO logic model
= [ % "Availabilit y of
IDD Coverage of

U1 T UIILITS, LTRISIaUVI I CEUIaUUIS elimination intervention
& registrations . .
policies and

Ui Target

PRODUCTION AND SUPPLY programmes population
n country uses

Development & Implementation adequately

of provision, production, Access to or iodized salt
procurement & training strategies : presence of
Importation,

production &
DELIVERY distribution

of iodized salt
Development of delivery system meeting -
Development & Implemen aticn quality
of strategy for management, standards &
training & maintaining Target
motivation among providers and population
distributors knows,

Providers/ demands,
QUALITY distributors accepts and

have has ability to
Development & Implementation knowledge L use iodized
of an internal & external quality and salt
control system motivation to

ILL/USI,
BEHAVIOR CHANGE distribute ,
COMMUNICATION involve &
problem
solve with
target
population

Development & Implementation

Decreased
mortality &
morbidity

Improved
intake of
iodine
through
iodized salt & T
optimum
iodine
nutrition

intervention
in
communities
or facilities

Improved Improved
iodine BN iodine
nutritional nutritional
status status

specifications

financial resources, infrastructure, and other

Improved
development,
performance
& productivity
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Engagement of stakeholders &
Advocacy

Development &
Implementation of intervention
strategy for information,
education & communication for
behavior change
implementation of industry
marketing
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EFFECTIVE PROGRAMME/PROJECT MANAMT & MONITORING AND EVALUATION —




Progress in Key Countries

m

QA/QC/

MIS — Increased
engagement of salt
Department in ensuring
supply of adequately
iodized salt /

Supply related advocacy

India

KIO3 supply /
Equipment /

QA/QC (Internal by salt
producers and External by
Regulatory agencies)

Ethiopia

*Over entire duration of grant.

Better testing & Monitoring, increased
supply of iodized salt (creating better
access) especially in low coverage
states, and USI issues kept high on
agenda

Quality KIO3 available, increased
output of iodized salt and improved
government engagement

Additional
Reach

AIS (Adequately lodized
Salt) samples went from
72% to 76 %

76,133,000

Adequate availability of
KIO3 for salt producers (14
MT of KIO3 procured),
Regulatory authorities
provided with tools and
training to test salt at
critical supply routes, salt
producers trained on
iodization and increased
mechanization supported.

17,654,000

**To date, as such cost per beneficiary will go down as we achieve greater reach over total grant period

GAIN Country
Budget*

$ 3,869,069

$ 2,686,229

$0.05

$0.15



Progress in Key Countries

Additional
Reach

GAIN Country
Budget*

m

QA/QC/
Bangladesh KIO3 supply

Direct technical
Philippines support to salt

producers, QA/QC

Better testing, Monitoring of production by
salt processors, Quality KIO3 available
through CIDD project,

Intensive hands-on support provided to salt
processors directly by GAIN through
partnership with Ministry of Science and
Technology resulting in adoption of improved
iodization practices, testing and monitoring
by producers. This activity has not only
improved capacity by salt producers but also
enhanced sustainability through creating
capacity of local MOST team on the ground to
continue to support program beyond the
project cycle.

*Over entire duration of grant.
**To date, as such cost per beneficiary will go down as we achieve greater reach over total grant period

Improved monitoring of
supply, quality inputs
(KI03) available and
accessible by producers,

Adoption of improved
iodization practices,
access to WYD kits for
guantitative
measurement of iodine in
salt, MIS system
developed for MOST and
salt producers to track
iodization.

$ 1,680,838

9,077,000 $0.18

No survey
data (2013-14
survey
expected ),
Monitoring by
GAIN showing
> 90%
compliance

$1,840,238 N/A



GAIN Main USI Activities in India

INPUTS ACTIVITIES OUTPUTS

OUTCOMES

OVERSIGHT

Legislation & regulations for USI
maintained

Nationally-supported
coordinating body reviews &
adjusts programme

COVERAGE

Evidence from all inspected
facilities of QAQC good practice

All iodisation facilities inspected
by SCO as planned

Increase in domestic supply of
quality iodised salt

ACCESS

Increased % wholesaler salt

analysed with adequate iodine

Increased % population with
access to iodised salt




GAIN Results in India, supporting documents

e MIS Story so far ,,
*  MIS2012-13 EEEEEERLE
¢ Salt MIS Program in INDIA_VO V1.0 ~

+ TOR -
e MIS manual
e Salt MIS SRS and Manuals D

Salt MIS SRS and Manuals.rar

* Update on salt departments MIS |mpIementat|on
*  MIS2014v4

* Update on QA/QC data from the salt depa[’anent which shows that the quality standard has risen
* All Reports details 29-May-2014 -

* All the other work with the Salt department, ICCIDD, and salt companies.
* Minutes_ NAtional Coalition meeting , _..J
* Flow Chart_supply chain project (1) ==
*  Summary_supply chain project
* Activity Chart_supply chain project
* Final_report_Global _IDD Day with annex 1,2,4,6
* media analysis report ”
* Annex 3 -ICCIDD — Workshops -
* Annex 3 equipment_ICCIDD QA
e Annex 3 final & travel =

* Other useful USI report:
* All Reports details 5 May-2014-jk



GAIN Main USI Activities in Ethiopia

INPUTS ACTIVITIES OUTPUTS OUTCOMES

* Quality assured KIO3
] readily available

* KIO3 cost recovery

system in use at
national level

COVERAGE

* Increase in domestic supply of
guality iodised salt

* |Increase in iodized
salt production

* Better Monitoring

ACCESS

* Increased % population with
access to iodised salt

* Improved quality at

Production level




GAIN Results in Ethiopia, supporting documents

TRAINING OF
TRAINERS IN USE
AND MAINTENANCE

Training report for FMHACA for titration and WYDs oF WD oD
* Training Report Aquashie

AAAAAAAAAAAAAAAA

Assessment document on KIO3 led by GAIN in 2012
* Ethiopia GAIN KIO3 Assessment Final

MN Forum poster which show the results of the KIO3 system GAIN helped establish
* GAIN_Poster ~

Results summary




GAIN Main USI Activities in Bangladesh

OUTPUTS

OUTCOMES

INPUTS

ACTIVITIES

Quality assured KIO3
readily available

KIO3 cost recovery

system in use at
national level

Better Monitoring

Improved Quality at
Production level

Improved monitoring
and quality at retailer
level

COVERAGE

Increase in domestic supply of
guality iodised salt

ACCESS

Increased % population with
access to iodised salt




GAIN Results in Bangladesh, supporting documents

List of producers with their annual production volume (2012-13). =

For the Test Results and, to Substantiate the claim, please visit the Bangladesh Salt
lodization Information System (BSIIS) site http://siis.micronutrient.org/bsiis . It is developed
and is regularly updated by Micronutrient Initiative (Ml) that is also supporting the CIDD
project. The content may assist you getting detailed information. To get unlimited access to
this BSIIS site, you may need to follow the user login manual (Attached).

For verification of the claim that “The Partnership supported the collection of salt samples
from all short listed mills at production on a monthly basis in coordination with the CIDD
Project and testing at CIDD lab. More than 650 salt samples have been collected each month
from all short listed mills and tested at CIDD laboratories situated at eight salt zones. 15 to
20% of collected samples have been validated at Institute of Public Health Nutrition (IPHN)

laboratory to ensure accuracy of analysis” Please visit:
* http://siis.micronutrient.org/bsiis/lodineContent.aspx as it contains the analysis.




GAIN Main USI Activities in the Philippines

INPUTS ACTIVITIES OUTPUTS OUTCOMES

Better Testing COVERAGE

*  Production level * Increase in domestic supply of

* External control guality iodised salt
level

Better monitoring and
quality control ACCESS
mechanisms in place
at Production level

* Increased % population with
access to iodised salt, including

* Including small BOPs (who purchase from small
producer level producers)




GAIN Results in The Philippines, supporting
documents

*  Regulatory monitoring of salt in Philippines

B

Photos - Regulatory monitoring.zip

*  Learnings from Internal QAQC project implementation in Philippines

*  Sample monthly project monitoring report




