Capacity

The short answer to the question “how much money do you have the capacity to send” is no limit within the millions of US dollars.  This is because our costs of recruiting new beneficiaries scale linearly and are built into the “90-cent service” we are offering, so that donors cover the costs of recruiting the people who will receive their donation. Additionally, having built a system for finding recipients, we can expand our list of recipients rapidly.

Model

To understand our capacity to increase scale, consider the process: a field officer walks through a village and stops at eligible houses to record details and hand out a SIM card.  This process takes about 20 minutes for each household.
  After choosing locations in which to work, a manager hires a team of field officers – teams of up to 10 are not uncommon for this type of operations. Even with a team of 5 name collectors, allowing others to conduct audits, GiveDirectly can add ~500 recipients in a week.
 

We are still in the process of finalizing the transfer size but estimate that the total transfer size will not be less than $2,000.  (Our approach is based on an estimate of the average amount of wealth needed, at prevailing rates of return, to move a household's income to the poverty line.)  Our current timing policy is to pay out in the neighborhood of $500 per year; we may revise this after seeing preference and impact data from the RCT. This means, with a single manager (more are certainly possible), we can increase our capacity by $1,000,000 ($250,000 each year for 4 years) in one week.

We operate with a “just-in-time” model of name collection – there is no reason to identify many households who have to wait in anticipation of a transfer. Instead we will keep a moderate “buffer” (which will depend on our operational scale) of unmet capacity – this allows us to distribute unanticipated transfers, for example relatively small donations through our website, within a reasonable timeframe. As the average volume of relatively small donations increases, we will add more names to our recipient list – we do not anticipate that unexpected donations will increase at a rate faster than we can comfortable increase our lists.

For relatively large donations that are anticipated (e.g. several hundred thousand dollars or more from a donor we have had conversations with) we will be able to augment our transfer lists to accommodate the donation – as suggested above, this can occur rapidly even for donations of several million dollars. Moreover, we will be able to limit unforeseen risks (e.g. political instability preventing transfers) – with a “down payment” of only a few percent, we can identify the necessary recipients, then as transfers to those recipients come due the donor can remit the required sum to GiveDirectly for immediate transfer.

Current Buffer Capacity

GiveDirectly has a roster of 200 households from pilots conducted previously (who received small transfers). We are in the process of identifying 500 additional households to receive transfers in the coming year, roughly 100 of which we have already identified, and collecting the names of an additional ~500 households who may receive transfers in future years. 

Our current estimates (which may be refined) are transfers of $500 for 4 years, implying the following capacity assuming we do no more identification:

	
	2011
	2012
	2013
	2014
	2015
	2016

	# Household receiving
	200 + 500
	200 

+500


	200 

+500

+500 
	200 

+500

+500 
	500


	500

	Transfers made 
	$350K
	$350K
	$600K
	$600K
	$250K
	$250K

	Cumulative transfers
	$350K
	$700K
	$1.3M
	$1.9M
	$2.1M
	$2.4M


�	 The field officer verifies that the dwelling is eligible, explains GiveDirectly and our process, collects identification information from the recipient and records a phone number.


�	 Of course there are other constraints which imply we can not work at this pace 52 weeks a year – even half the year though, allowing more than enough time for new area selection, holidays, etc., would imply increased capacity of $25M a year.





