




Dear friends and supporters of New Incentives,

We are excited to present this Annual Report, which highlights our work over the past year and
recaps the last 5 years of New Incentives, showcasing how we got to where we are today.

With more than 170 committed staff members working together across 7 countries, New
Incentives marked an important milestone this year by surpassing its 1,000,000th cash
disbursement in North West Nigeria. As COVID-19 spread throughout the region, we
demonstrated our ability to take fast action, aligning our COVID-19 response with guidelines
provided by the Government of Nigeria and making substantial changes to our operating protocols
in order to minimize risks. This allowed us to reach more than 70,000 infants during the pandemic.

Despite the challenges encountered throughout the year, 2020 has been a successful one for
New Incentives. The randomized control trial evaluation of our program was concluded, and the
result showed a highly positive impact. This led to us being named a top charity by GiveWell, an
organization that is widely recognized for their in-depth research in evaluating charities. This
recognition represents an important achievement and milestone on our journey to scale up our
operations dramatically to reach over half a million children in Nigeria over the next three years.
We are driven by a desire to do as much good as we can – to maximize our impact and deliver the
most good per charitable dollar.

Thank you to our supporters, our stakeholders, and most importantly, the communities we serve.
We are immensely grateful to the more than 250,000 caregivers who have chosen to ensure their
infants receive life-saving vaccinations. We are in this because of you. 

Sincerely,

A WORD FROM THE CO-FOUNDERS
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Svetha Janumpalli Pratyush Agarwal
CEO COO







OUR WORK

Childhood vaccines prevent an estimated 2 to 3 million deaths every year. They are recognized as
one of the most cost-effective child health interventions in low-income countries. Yet, an
estimated 19.4 million infants around the world did not receive routine vaccinations in 2018. In
Nigeria, 40% of under-five deaths are from vaccine-preventable diseases, and low immunisation
rates are a significant contributor to its high under-five mortality rate (120 deaths per 1,000 live
births).
 
The CCTs for RI program disburses cash incentives to caregivers conditional on infants receiving
four vaccines: BCG (against tuberculosis), PENTA (against diphtheria, tetanus, whooping cough,
hepatitis B, and Haemophilus influenzae type b), PCV (against pneumococcal disease), and MCV
(against measles). These vaccinations are part of the routine schedule for infant immunizations in
Nigeria and are provided at no cost to the caregiver through government-supported clinics.

New Incentives operates where it can have the biggest impact: rural Nigeria. The West African
country is home to just 3% of the world’s population, yet accounts for 13% of the world’s
mortality of children under five, the second highest rate in the world. According to the 2017
National Immunization Coverage Survey (NICS), the North West region has the lowest
vaccination coverage rate in Nigeria, where 61% of children are not vaccinated, 31% are partially
vaccinated, and only 8% are fully vaccinated. To create the best opportunity for change, New
Incentives’ CCTs for RI program is implemented in 3 states in rural North West Nigeria: Katsina,
Zamfara, and Jigawa. New Incentives works closely with the governments of these states and
currently operates in clinics that provide routine immunization.

SAVING LIVES WITH CHILDHOOD VACCINES

WHERE WE OPERATE

What are conditional cash transfer programmes (CCTs)? CCTs give money to low-income
households in return for fulfilling specific behavioural conditions. CCTs have been successful at
improving a wide range of health-related outcomes, including regular visits to a health care
facility by pregnant women, children's school attendance, and importantly, improved vaccination
rates. The conditions of the CCT program, such as achieving full vaccination for their infants,
provide caregivers with a direct cash transfer for abiding by this condition. CCTs have a direct
effect on poverty by providing an immediate additional income for the poor. Recipients can make
their own choices as to how to spend or save this money, further incentivizing caregivers to take
time out of their day to come to the health clinic or outreach location. CCTs have the most
benefit in areas where the baseline rate of vaccination is low, making the potential impact of the
CCT program in North West Nigeria especially promising.  

CONDITIONAL CASH TRANSFERS TO IMPROVE
VACCINATION COVERAGE

NEW INCENTIVES | ANNUAL REPORT 2020 05





















NEW INCENTIVES | ANNUAL REPORT 2020 15

$18,873,472

$63,482

$6,096

$18,943,050

$636,955

$1,043,281

$240,411

$55,265

 

2020 FINANCIAL
REPORT

OPERATING REVENUES

Foundation and Private Grants

Individual Contributions

Interest and Other Income

Total Operating Revenues

OPERATING EXPENSES

Conditional Cash Transfers

Staffing, Mandatory Contributions, Taxes

Field Activities and Transportation

Field Supplies

$22,595

$75,296

$10,476

$123,232

 

Stakeholder Relations

Communications and Technology

Office Expenses and Accessories

Accounting, Legal, Insurance and other expenses

$2,207,511Total Operating Expenses

YEAR ENDED DECEMBER 31, 2020
CONSOLIDATED STATEMENT OF ACTIVITIES

Funding secured in 2020 will serve 588,000 infants on
81,000 immunization days.

NET ASSETS, End of Year $18,309,760



We are a global team with more than 170 passionate team members working together for a
common purpose. Our field staff, who make up the majority of the team, operate from where
New Incentives currently works: Katsina, Zamfara, and Jigawa in North West Nigeria.

OUR TEAM

Despite working in challenging contexts, we are
committed to our mission and are driven by excellence

and integrity.
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Amanda Glassman is executive vice president and senior fellow at the Center for
Global Development, leading work on priority-setting, resource allocation, and
value for money in global health, with a particular interest in vaccination.

Salina Yeung is a finance professional with extensive experience in financial
management and reporting, investments oversight, and financial planning and
analysis. Salina is a strategic thinker and gained her diverse perspectives from
working in public accounting, private industry, investment firms, and from
providing volunteer services to various non-profits.

Patrick Stadler is a Director at the NGO incubation program Charity
Entrepreneurship and mentor to evidence-based startups. Previously, he was a
political advisor for Switzerland’s economic development agency and worked for
the United Nations in New York.

 
Svetha Janumpalli is the Founder and Chief Executive Officer of New Incentives,
an organization she started in 2011 after doing research at the Center for
Effective Global Action with faculty who conducted evaluations of leading
conditional cash transfer programs.

Pratyush Agarwal is the Co-Founder and Chief Operating Officer of New
Incentives. Before joining New Incentives, he was the Head of Business
Development at a leading enterprise mobility company in Silicon Valley. He was
responsible for managing marketing and business development efforts among a
customer base spanning four continents, including Fortune 500 companies.
 

Annie Flanagan's work with New Incentives is informed by her experience
teaching in diverse settings, and her passion for social justice. Her education work
has taken her from Minnesota classrooms to Chilean middle schools, into the rural
Chinese province of Jiangxi, and finally to an education center in New Orleans.

BOARD MEMBERS
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We would also like to thank our advisors Alhaji Aminu Danmalam, Dr. Ahmad Abdulwahab,
Charlie Petty, Teling Peterson, Prof. Auwal Gajida, and Hajiya Rabia Daura 

for their expertise and guidance.








