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Nyaya Health
Notes to Financial Statements
Year ended December 31, 2008
(1) Background on the Organization
Nyaya Health, an international non-profit organization, is a unique assembly of public health experts and
healthcare providers who use our collective expertise to develop long-term, system-level improvements in
healthcare delivery in impoverished areas.
Nyaya Health is a tax-exempt organization as defined by Section 501(c)(3) of the Internal Revenue Code (the
Code) and is generally exempt from federal income taxes on related income pursuant to Section 501(a) of the
Code.
Nyaya Health strives towards the highest standards of transparency and accountability. In this pursuit, we have
adopted an entirely “open source” organizational approach. Our budget, activities and plans are all online, and fully
accessible to the public. We employ both electronic and paper-based methods that provide full disclosure to
donors and the general public. This includes our central website (www.nyayahealth.org), which acts as a source for
general news and information; an online “wiki” (wiki.nyayahealth.org), or rapidly-editable webpage, which provides
extensive details about our clinical protocols and operations; and our blog (blog.nyayahealth.org), where we post
stories about the community and our efforts to improve healthcare services.
Nyaya Health’s primary activities for FY2009 were centered on building and operating a hospital in the rural
district of Achham, Nepal, focusing on comprehensive primary care, including maternal and child health,
infectious disease prevention and treatment, and management of chronic conditions for an expanding catchment
population of a quarter million people. The hospital is located nearby the major transit hub for the region and
treats 2,500 patients per month on average. It is run by 25-30 Nepali staff including physicians, community
healthcare workers, nurse midwives, lab technicians, pharmacists, and project managers. The hospital includes a
comprehensive laboratory, pharmacy, clinical diagnosis and treatment rooms, inpatient and outpatient wards,
emergency room, a delivery suite, capacity for wet and dry storage, and safe medical waste incineration and
disposal. We have additionally developed a network of community health workers who provide outreach, triage,
treatment and follow-up services to a geographically dispersed population. All medical care is provided free-ofcharge, with a focus on health equity and outreach to the poorest and most marginalized patients. Nyaya’s services
have been developed in collaboration with the government of Nepal; our agreements with the government help us
strive towards our goal of full integration with public-sector health programs, which involves developing
infrastructure that will eventually become part of the new general public health system.
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(2) Summary of Oversight Mechanisms
The Board of Directors has oversight over all Nyaya Health’s programs. The day-to-day operations of Nyaya
Health are led by the Nepal-based Executive Director and Medical Director and the US-based Director of
Operations. They are supported by the Board of Directors. The Nyaya Health Board uses innovative
collaborative technologies to operate efficiently and effectively. These are detailed at
wiki.nyayahealth.org/collaboration. Nyaya Health has extensive oversight mechanisms to ensure that programs
meet the stated mission of the organization. These mechanisms include:
 Monthly reviews of clinical and budgetary data (see wiki.nyayahealth.org/DataManagement)
 Line-by-line publishing of expenditures in an open access format (see wiki.nyayahealth.org/Budget
 Regular on-site visits are made to Nepal by board members in addition to the permanent presence of the
Medical Director and Executive Director.
Operating details, including contracts of all board members, are available publicly at
wiki.nyayahealth.org/Management_INGO.
(3) Summary of Significant Accounting Policies

(a) Classification of Net Assets

Net assets and revenues, expenses, gains, and losses are classified based on the existence or absence of donorimposed restrictions. Accordingly, net assets and changes therein are classified as follows:
• Undesignated net assets – includes unrestricted funds for general operations, support used in account operations
after meeting initial grantor or donor restrictions, and unrestricted net assets.
• Temporarily restricted net assets – includes funds whose use by Nyaya Health is limited by
donor-imposed stipulations that either expire with the passage of time or can be fulfilled and
removed by actions of Nyaya Health pursuant to those specifications.
• Permanently restricted net assets – includes funds that are subject to donor restrictions requiring that the principal be
invested in perpetuity and only income thereon be used by Nyaya Health.

(b) Use of Estimates and Assumptions

Nyaya Health uses estimates and assumptions in preparing these consolidated financial statements in accordance
with U.S. generally accepted accounting principles. Those estimates and assumptions affect the reported amounts
of assets and liabilities and the disclosure of contingencies at the dates of the financial statements, the reported
amounts of revenues and other support, and expenses during the reporting periods. Actual results could vary from
those estimates.

(c) Recognition of Revenue

Contributions received, including unconditional promises to give, are recognized as increases in net assets in the
period received at their fair values. Contributions of cash and other assets are reported as restricted support if they
are received with donor stipulations that limit their use. When a donor restriction expires, that is when a stipulation
of time restriction ends or a purpose restriction is satisfied, temporarily restricted net assets are reclassified to
unrestricted net assets and reported in the consolidated statements of activities as net assets released from
restrictions. For Fiscal Year 2009, Nyaya Health had no temporarily or permanently restricted assets.

(d) Cash and Cash Equivalents

Nyaya Health considers cash on hand, deposits in banks, certificates of deposit and short-term marketable
securities with an original maturity of less than 90 days to be cash and cash equivalents for purposes of the
statements of cash flows.

(e) Investments

Investments, which consist of money market funds, fixed income and equity securities, are measured at fair value
in the consolidated statements of financial position. Investment income, including realized and unrealized gains
and losses on investments, interest and dividends, is reflected as revenue and other support in the statements of
activities. For Fiscal Year 2009, the only investments made by Nyaya Health were in the form of interest-bearing
savings accounts.
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(f) Property and Equipment

Property and equipment is stated at cost or if donated, at fair value at the date of donation. Nyaya Health provides
for depreciation and amortization using the straight-line method over the estimated useful lives of the applicable
assets. These typically are 25 to 40 years for buildings and improvements, 3 to 15 years for vehicles and
equipment, and 7 to 10 years for capitalized software. Repairs and maintenance are expensed as incurred. Nyaya
Health, in working with the governments and local communities, may assist in the construction or renovation of
facilities used by Nyaya Health but owned by community members or governments. These costs are expensed as
incurred.

(h) Foreign Currency Translation

The translation from Nepali Rupees into U.S. dollars is performed for statement of financial position accounts
using exchange rates in effect at the statements of financial position date and for revenue and expense accounts
using the exchange rates on the date the transaction occurred. The resulting translation adjustments are recorded as
expenses incurred.
(4) Property, Equipment, and Gifts-in-Kind
Fixed assets (property, equipment, and gifts-in-kind) are summarized as follows.
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