
























2018–2021  
GRADUATED COHORTS

2023  
GRADUATING COHORT

The toplines below offer a consolidated 
view of the progress and achievements 
of cohorts enrolled in our program 
between 2018 and 2021 during their 
24-month program cycle. 

The average Household 
Income and Production for 
RTV partner communities 
increased from $0.99/day to 
$2.15/day in 24 months.

For the 2023 Graduating 
Cohort, the average Household 
Income and Production for 
RTV partner communities 
increased from $0.84/day to 
$2.23/day in 24 months.

RTV PEER DIFFERENTIAL

Baseline Month 12 Month 24 Baseline Month 12 Month 24 Baseline Month 12 Month 24 Cumulative

HOUSEHOLD INCOME &  
PRODUCTION/DAY 0.99 1.81 2.15 1.19 1.39 1.40 -0.20 0.41 0.75 1.36

ANNUAL PROGRAM VALUE* 445 840 1003 550 635 646 -106 204 357 614

Annual Household Income 223 416 501 269 309 318 -46 108 183 337

Annual Household  
Net Production 137 243 283 164 200 194 -27 43 89 159

Livestock Assets 85 181 218 117 127 134 -33 53 85 118

GRAMEEN PROGRESS OUT OF 
POVERTY INDEX 30.0 23.4 21.3 29.4 28.2 27.7 0.6 -4.7 -6.4 -7.0

RTV PEER DIFFERENTIAL

Baseline Month 12 Month 24 Baseline Month 12 Month 24 Baseline Month 12 Month 24 Cumulative

HOUSEHOLD INCOME &  
PRODUCTION/DAY 0.84 1.66 2.23 1.22 1.31 1.37 -0.39 0.35 0.85 1.59

ANNUAL PROGRAM VALUE* 386 774 1023 552 593 620 -167 181 402 697

Annual Household Income 167 377 481 270 294 293 -103 83 188 374

Annual Household  
Net Production 138 230 332 176 185 208 -38 45 123 206

Livestock Assets 80 166 210 106 114 119 -26 53 91 117

GRAMEEN PROGRESS OUT OF 
POVERTY INDEX 30.6 24.0 20.8 28.1 27.3 26.0 2.5 -3.3 -5.2 -7.7

RESULTS PER HOUSEHOLD AT 24 MONTHS (USD) RESULTS PER HOUSEHOLD AT 24 MONTHS (USD)

* Differentials depict Annual Program Value created per RTV partner household in comparison to peer households. * Differentials depict Annual Program Value created per RTV partner household in comparison to peer households.

Household Income & Production/Day 
By graduation, partner households were able to increase their 
average Income and Production per day by 118% over baseline, 
$1.36/day more than peer households over 24 months.

Household Income & Production/Day  
By graduation, partner households were able to increase their 
average Income and Production by 166% over baseline, $1.59/
day more than peer households over 24 months. 

Annual Program Value 
$697 unlocked in Household Income, Net Production, and 
Livestock Assets compared to peers over 24 months. 
 

Our most recent graduating cohort was 
enrolled in our program in 2021. The 
following findings showcase partner 
households’ progress over 24  months 
from baseline to graduation.

Grameen Progress Out of Poverty Index
Improvement in Progress out of Poverty Index in partner 
households by 8.8 points over baseline, in comparison to an 
improvement of 1.7 points in peer households over 24 months. 

Annual Program Value
$614 unlocked in Household Income, Net Production, and 
Livestock Assets compared to peers over 24 months.

Grameen Progress Out of Poverty Index
Improvement in Progress out of Poverty Index by 9.8 points 
over baseline, in comparison to an improvement of 2.09 points 
in peer households in 24 months. 
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Children’s Well-being

When families and communities live in ultra-poverty, children 
face heightened risks across multiple dimensions of their 
lives, including nutrition, health, and education. Addressing 
childhood vulnerability requires interventions aimed at 
alleviating the conditions of ultra-poverty. 

With improved economic, social, and 
development outcomes at the household and 
village levels, partner families are able to 
improve their children’s well-being. 

23% 
Fewer children below five years in 
partner households suffered from 
waterborne illnesses compared to 
peers, with 96% of partner households 
with children under five reporting no 
waterborne illnesses. 

98% 
Children between 6–12 years in 
partner communities are enrolled in 
school compared to 86% at baseline. 
For children between 13–18 years, 91% 
are in school at graduation compared 
to 80% at baseline. The proportion 
of children dropping out of school in 
partner communities is 9 percentage 
points lower than in peer communities 
at graduation. Parents in both partner 
and peer communities cite economic 
barriers as the primary reason for school 
dropouts. In addition to improvement in 
household income to support children’s 
education, RTV VSLAs serve as an 
important source for our communities 
to overcome this barrier. For our 2023 
Graduating Cohort, 25% of loans 
accessed by partner households from 
VSLAs were utilized to pay school fees 
for their children. 

41 
Average Food Consumption Score 
for children under 5 years, above 
the acceptable threshold. The Food 
Consumption Score (FCS) is a 
composite indicator used to assess 
household food security based on diet 
diversity, frequency, and nutritional 
quality, with a score of 0-21 reflecting 
poor food security, 21.5 -35 showing 
borderline food security, and above 35 
indicating acceptable food security. 
This means children in our partner 
communities are consuming nutritionally 
diverse food in sufficient frequency.   

Gender Equity and Youth Inclusion

To foster equitable development, we actively 
address the unique challenges faced by women 
and youth. Our programs are meticulously 
tailored to prioritize these groups, ensuring their 
representation in leadership roles, encouraging 
positive behavior shifts at both household and 
community levels, and addressing systemic barriers 
to development. Through specialized training on 
Gender Equity and ongoing coaching, we influence 
gender dynamics within communities, paving the 
way for improved social and economic outcomes.

138% 
Increase in community 
leadership positions with 
46% of the positions held by 
adult women, and 19% by 
young men and women.

74% 
Women-headed partner 
households and 80% 
of youth-headed partner 
households feel an increase 
in capacity for economic 
decision-making.

13
Percentage point decline 
reported in acceptance of 
domestic violence in partner 
households over 24 months. 
In comparison, peers saw 
an increase of 5 percentage 
points. 

23%
Decline in instances of self-
reported domestic violence 
in joint partner households 
from baseline to graduation. 
In comparison, we see an 
increase of 1.5% in such 
instances in peer households.

84% 
Women-headed partner 
households and 81% 
of youth-headed partner 
households feel there is a 
reduction in time constraints 
as a result of RTV project 
interventions. 

Women and youth in partner 
communities are actively engaged in 
RTV programs, highly represented 
in leadership structures, and report 
enhanced capacity to participate in 
social and economic decision-making.

“I learned about good nutrition in school. We learned how a bal-
anced diet includes proteins, carbohydrates, and vitamins from 
vegetables and other foods that boost our immune system. My 
grandmother’s vegetable garden now has many such vegetables 

– nakati, eggplants, spinach, and others. Some of which were 
completely new for me, and I liked how they taste.”

“Training sessions conducted 
by RTV have uplifted us. As 
women, we are more confident, 
we are generating income and 
contributing financially to the 
household.”

KEMIGISA
Partner community member, Kyenjojo district

SILVIA
Partner community member, 
Kyenjojo district
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SEASONAL CROPS

For our partner communities, seasonal crops are pivotal to 
their livelihoods. Improvement in the yields and market value 
for seasonal crops contributed 42% to the total gains from 
Agricultural Income in comparison to peers over 24 months at 
the topline level.  

ANNUAL SEASONAL CROP VALUE & INCOME

RTV ANNUAL SEASONAL CROP NET VALUE

PEER ANNUAL SEASONAL CROP NET VALUE
RTV ANNUAL SEASONAL CROP INCOME

PEER ANNUAL SEASONAL CROP INCOME
TOTAL ANNUAL SEASONAL CROP VALUE

RTV partner households participating in seasonal 
crop cultivation increased their Seasonal Value by 
132% (mean) and 161% (median) from baseline to 
graduation. In comparison, peer households saw 
a 55% increase in mean value and a 52% increase 
in median value from seasonal crops during the 
same period.

The most vulnerable partner households 
participating in seasonal crop cultivation but not 
seasonal income generation represent 2.5% of the 
total households engaged in seasonal agriculture 
at graduation. These partner households relying on 
seasonal crops primarily for sustenance were able 
to increase their average Seasonal Value by 124% 
and median Seasonal Value by 176% from baseline 
to graduation. In the peer group, representing 
16% of total peer households engaged in seasonal 
agriculture, the mean and median Seasonal Values 
increased by 64% and 60%, respectively.  

SEASONAL VALUE
ALL HOUSEHOLDS PARTICIPATING IN CROP CULTIVATION

SEASONAL VALUE
HOUSEHOLDS PARTICIPATING IN CROP CULTIVATION ONLY
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Partner households increased their total seasonal crop value 
by 143% from baseline to graduation, compared to a 62% 
increase in peer households. 

Annual income from seasonal crops increased by 236% in 
RTV partner households compared to a 19% increase in peer 
households. Partner households earned $110 more than peer 
households from seasonal crops over 24 months.

RTV MEAN RTV MEAN RTV MEAN
PEER MEAN PEER MEAN PEER MEAN
MEDIAN MEDIAN MEDIAN

Baseline BaselineGraduation GraduationBaseline BaselineGraduation GraduationBaseline BaselineGraduation Graduation

SEASONAL INCOME
HOUSEHOLDS PARTICIPATING IN CROP SALE

Partner households participating in income 
generation through seasonal crops represent 
98% of the households engaged in seasonal 
crop cultivation. Partner communities in these 
households experienced a 129% increase in average 
Seasonal Income and a 207% increase in median 
Seasonal Income from baseline to graduation. 
In contrast, peer households experienced an 8% 
decline in average income and a 2% decline in 
median income during the same period. 
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Data Collection & Quality Assurance
•	 Data for AHS is collected electronically using 

Survey123 and SurveyCTO, programmed  
with logical flow, consistency, and speed 
violation checks. 

•	 Prior to data collection, the AHS is tested in 
the field for up to 3 days, and feedback from 
testing is incorporated into the tool. During the 
course of survey administration, daily reports 
are submitted by enumerators and activity 
reports are compiled by the PEAL team to help 
identify errors and to inform any modifications 
to improve the survey. 

•	 To keep our findings and results as independent 
as possible, we hire and train independent 
contractors as enumerators to ensure uniform 
collection across all households in accordance 
with our data privacy and protection protocols. 
One field supervisor is assigned to 15 
independent contractors to ensure the quality 
of data collection. 

•	 Enumerators, each with their unique identifier, 
receive village track sheets of randomized 
survey households (with assigned IDs) 
generated from Household Census data.

•	 Household surveys are unlocked by GPS 
satellite coordinates and must be completed 
within a small radius of 10 meters of the 
household location. For further diligence, 
we layer the GPS of the HH visited to our 
census base map to validate that the two GPS 
coordinates are aligned. 

•	 Backchecks and callbacks are conducted for 
10% of all households surveyed within 1 week 
of the survey. These checks are conducted for a 
random subset of surveys to ensure the quality 
of data collection and conformity with data 
collection protocols. 

•	 The collection time for AHS ranges from 
45 minutes to one hour per survey, with 6 
surveys completed daily. With an average of 
5 contractors per village, we limit the time 
commitment for partner communities by 
covering one village in one day.

Analytical Approach
We utilize the Difference In Differences (DID) 
approach to measure the true impact of our 
program by comparing changes in outcomes over 
time between partner communities (treatment 
group) and peer communities (control group). 

To apply the Difference-in-Differences method, we 
collect baseline data for both control and treatment 
groups. Baseline activities involve identifying 
and randomly selecting control and treatment 
sub-counties. The pre-treatment differences in 
outcomes across the two groups are captured at 
the household level, ensuring that our control and 
treatment groups have similar characteristics, 
creating a level playing field for comparison. 
The treatment group is then exposed to the 
intervention, after which we analyze the differences 
in differences between both groups. The impact 
of the treatment is the difference after intervention 
(second difference) minus the difference pre-
treatment (first difference). 

Data Analysis
Utilizing statistical modeling, we perform a 
regression analysis to assess impact using Alteryx 
workflows, STATA, and Python. Our analysis 
includes univariate, bivariate, and multivariate 
methods to investigate the relationships between 
various key variables and household incomes. 
Univariate analysis is conducted to determine 
various household characteristics, whereas 
bivariate and multivariate analyses are done to 
examine key relationships between different key 
variables and household incomes. Evaluation files 
are prepared for each cohort at the district level. 

To manage outliers and achieve a normal 
distribution, data is sorted in ascending order using 
household program value. Five percent of the data 
is dropped from the analysis (1% at the bottom and 
4% at the top) for every cohort at the district level 
for a true comparison. The dropped data is also not 
considered for the heterogeneity analysis. Outlier 
management for both control and treatment is done 
separately following the same procedure. 

Findings are assumed to be true and published  
only when 95%** to 99%*** statistical  
significance is achieved with a p-value equal to  
or less than 0.05 or 0.01.

Data Collection Schedule
1.	 Baseline: 

•	 Villages census for both partner and peer 
communities.

•	 Baseline Household Survey for both partner 
and peer communities.

•	 Community Needs Prioritization for partner 
communities.  

2.	 Implementation: Annual Household Survey for 
both partner and peer communities.  

3.	 Reporting Endline: Annual Household Survey 
for both partner and peer communities.  

4.	 Sustainability: Progress of partner households 
continues to be monitored each year post-
graduation through the Annual Household 
Survey for up to 60 months.

ABBREVIATIONS 

AHS	 Annual Household Survey 
BBW	 Banana Bacterial Wilt
CAT	 Community Agriculture Teams 
CPH	 Cost Per Household
DID	 Difference-in-Differences
FCS	 Food Consumption Score
GAP	 Good Agronomic Practices
GPS	 Global Positioning System
HH	 Household
HHI+P	 Household Income and (net) Production
HOR	 Health Outreaches
IGA	 Income Generating Activities
MoU	 Memorandum of Understanding
M&E	 Monitoring and Evaluation
PEAL	 Planning, Evaluation and Learning
PPP	 Purchasing Power Parity 
ROI	 Return on Investment
RTV	 Raising The Village
SE	 Standards Evaluation
SDG	 Sustainable Development Goals
UNMA	 Uganda National Meteorological Authority
USD	 United States Dollar
VLT	 Village Livestock Team
VSF	 Village Startup Fund
VSLA	 Village Savings and Loans Association
WASH	 Water, Sanitation and Hygiene
YOY	 Year-on-Year or Year-over-Year
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GLOSSARY OF TERMS
The following definitions provided are not all-
encompassing but are adequate for understanding 
the key themes and ideas presented in this report.

Agricultural Cycles: Uganda has two planting 
seasons in accordance with the weather patterns. 
Communities are ready to plant from March to May 
and August to November. RTV launches clusters in 
alignment with the two planting cycles - January 
(Agricultural Cycle A) and June (Agricultural Cycle 
B), respectively. 

Annual Program Value: Differential between RTV 
and peer households’ Annual Household Value, 
which includes Household Income, Net Production, 
and Livestock Assets. The Annual Program Value 
represents the Household Value gained, directly 
or indirectly, as a result of our programmatic 
interventions in comparison to peers.

Cluster: Grouping of neighboring villages that share 
social networks, resources, and infrastructure such 
as water sources and markets that help Raising 
The Village (RTV) build area-wide community 
cooperation while maximizing program resources. 

Cohort: Grouping of clusters according to the time 
of their launch.

Differentials: RTV partner communities’ annual 
outcomes minus peer groups’ annual outcomes 
per year. These reflect the trajectory of change in 
outcomes between partner and peer households. 
Cumulative differentials or differentials at 
graduation include the sum total of differentials at 
year 1 and year 2 minus baseline differential. 

Graduation: The end of the project cycle of 24 
months. At the end of the 24-month period, 
communities are able to independently manage 
initiatives and graduate from the program. RTV 
continues to monitor key outcomes after graduation 
until year 5. 

Household: On average, there are five members in 
each household across our partner families. 

Household Headship: Household headship is 
considered our primary unit of impact analysis to 
assess the economic well-being and progress of the 
economic status of the entire household. Based on 
local social constructs, our prioritization strategy 
focused on women and youth, and information 
on household head gender and age; the following 
household headship categories are used: 
•	 Women-headed households: Households that 

are headed by women older than 30 years 
and are one of the following: single, divorced/
separated, never married, or widowed.

•	 Youth-headed households: Households that are 
headed by individuals between 18 to 30 years of age.

•	 Joint or Men-headed households: Households 
that are headed by an adult older than 30 years 
and are either of the following: married joint 
households or adult men who are divorced/
separated, never married, and/or widowed. 

Household Income (HHI): HHI includes income 
generated from salaried employment, business, 
casual labor, remittances, and gifts, agricultural 
income, including seasonal and perennial crops, 
and livestock income.

Household Income and Production: Household 
Income + Net Production. This represents 
household income and agricultural and livestock 
net production for the year. Household Income and 
Production per day is calculated over 365 days.

Household Net Production: Total production 
minus agricultural and livestock income. Net 
production represents unsold agricultural and 
livestock production. All aggregated Household 
Income and Production data reflect net production. 

Household Total Production: Total agricultural 
crop value (seasonal and perennial) + livestock 
and livestock by-products’ consumption. Total 
production represents the total value of agricultural 
and livestock production in the year for sale, 
consumption, and residuals. 

Last-mile village: The term “last-mile village” 
represents isolated communities, villages without 
paved roads, with little access to communication, 
and having poor infrastructure. Without access 
to basic government services, people are 
disconnected and often left in a perpetual state of 
ultra-poverty.

Partner Households: Partner Households or 
Communities represent the communities where RTV 
programs are implemented. 

Peer or Control Group: To track the progression of 
RTV partner households over time, in comparison 
to households where RTV programs have not been 
introduced, Peer or Control groups are selected. 
Control groups are randomly selected using STATA 
at the subcounty level. As part of our methodology, 
multiple treatment groups are compared to a 
smaller number of control groups, with a moving 
baseline used for true comparison by cohort. The 
number of control villages is selected based on 
power calculations to ensure that the control group 
is representative of the overall sample population. 

Progress Out of Poverty Index (PPI): The 
Grameen Progress Out of Poverty Index is a poverty 
measurement tool consisting of a country-specific 
survey that considers changes in household 
characteristics and asset ownership. PPI is one of 
the measures we use to assess the effectiveness of 
our programs and track multidimensional poverty 
levels in our partner communities over time. 

Randomized Control Trial (RCT): RCT is a third-
party impact evaluation that uses randomized 
access to social development programs to limit bias 
and generate and validate impact assessments of 
a program. RTV launched our randomized control 
study with Dr. Riley, University of Michigan, and  
Dr. Mahmud, University of Exeter, in 2020 for a 
period of five years post-implementation. 

Residuals: Residuals are part of the agricultural 
harvest that are kept by households for future 
consumption or replanting in the next planting 
cycle. These are included in net production.

Return on Investment (ROI): Calculated as 
the cumulative differential between the Annual 
Net Program Value of graduated RTV partner 
households and peer group households over 
24 and 60 months, minus the one-time average 
investment/partner household, divided by the 
average investment/partner household. 

Ultra-poverty: The most severe form of poverty, 
representing populations experiencing deep 
disadvantages, including poor health, inadequate 
living standards, lack of access to education and 
basic infrastructure, and severely low income or 
consumption. 

VSLA: Village Savings and Loans Associations 
(VSLAs) are groups of rural community members 
who have clear by-laws, SMART goals, and 
agreements outlining financial contributions and 
responsibilities and meet regularly to save money 
towards a specific goal and loan out money to 
its members. VSLAs facilitate further economic 
growth beyond our immediate interventions and 
ensure the sustainability of incomes and asset 
gains for the communities. 
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