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PROJECT SUMMARY
As you know, ChildSight® is an innovative school-based vision screening and eyeglass distribution program designed to improve the vision and the academic potential of students living in poverty. ChildSight® strives to “brings education into focus”™ by offering vision screenings and providing free prescription eyeglasses for students who need them. Support from the Lavelle Fund for the Blind enabled ChildSight® to serve the eye health needs of public school students and to expand the program to reach students in New York City parochial schools.
The goals were to:

· Adapt the existing ChildSight® model, based on the findings of HKI’s previous parochial school pilot, in order to effectively address the vision needs of parochial school students
· Increase access to and use of eye health services by underprivileged children attending parochial and public schools in New York City’s poorest communities
· Identify the nature and extent of vision problems in targeted parochial schools and underserved public schools

· Raise awareness regarding the importance of eye health among the parochial school community and increase understanding of the importance of adolescent vision screening.

The objectives were to:

· Implement, assess and refine a ChildSight® parochial school service model in order to effectively and efficiently serve the needs of these students
· Provide vision screenings to approximately 100,000 poor, predominantly minority children in New York City over three years (approximately 70,000 public school and 30,000 parochial school students)

· Provide free eyeglasses to approximately 10,000 children who need them

· Refer approximately 1% of children with suspected eye pathology or injury to partner ophthalmic clinics for further evaluation and treatment

· Evaluate effectiveness of the program in addressing vision needs of affected children
PROGRESS TOWARD OBJECTIVES
A. Implementation and Results

1. Accomplishments, outcomes and impact of each objective.  Nature and size of population and how this population was affected.  Progress made as defined by the self-assessment criteria and measures indicated in the proposal.
Accomplishments, outcomes and impact of each objective:
Objective #1:  Implement, assess and refine a ChildSight® parochial school service model in order to effectively and efficiently serve the needs of these students

Within the NYC Public Schools that we serve, the average student enrollment is 1,050 students.  In the parochial schools served, the average student enrollment is 160 students. A streamlined, more mobile model was developed to adjust to the smaller student enrollment found in the parochial school.  

· The program determined that a smaller screening/refraction team consisting of two project assistants and one consulting optometrist was needed.

· The program implementation schedule integrated service to multiple schools within one day for schools with small enrollments. 
· The program incorporated the use of off-site assembled eyeglasses to reduce the amount of inventory carried on-site by the program team. 
Overall, the use of a smaller, more mobile team, able to serve multiple schools in a single day proved to be an effective and cost efficient strategy for working in the parochial schools. 
Objective #2:  Provide vision screenings to approximately 100,000 poor, predominantly minority children in New York City over three years (approximately 70,000 public school and 30,000 parochial school students).  
Our objective for this initial year of implementation was to screen 25,000 public school and 10,000 parochial school students. Between December 1, 2005 and November 30, 2006 ChildSight® came very close to achieving these goals. During this time period 23,792 public school students and 8,941 parochial school students were screened by CS® staff. Given our very limited experience with the New York Catholic School system, we are pleased with our progress thus far and anticipate that this shortfall will be made up in the remaining two years. We are also encouraged by the enthusiastic reception and the very high level of support and cooperation that we received in the participating parochial schools. This is exemplified by the letters of appreciation that we have received from some of the schools, which are appended to this report. The following parochial schools were served during the past year. 
	Bronx Parochial Schools
	
	Manhattan Parochial Schools

	· Christ the King School
	
	· Annunciation School

	· Holy Cross School
	
	· Corpus Christi School

	· Holy Child School
	
	· Good Shepard School

	· Holy Spirit School
	
	· Guardian Angel School

	· Immaculate Conception School 10455
	
	· Holy Cross School

	· Immaculate Conception School 10467
	
	· Holy Name School

	· Our Lady of Angels School
	
	· Immaculate Conception

	· Our Lady of Grace School
	
	· Incarnation School

	· Our Lady of Mercy School
	
	· Mt. Carmel/Holy Rosary School

	· Our Lady of Mount Carmel School
	
	· Our Lady of Lourdes School

	· Our Lady of Solace School
	
	· Our Lady of Pompeii

	· Sacred Heart School
	
	· Our Lady of Sorrows

	· Santa Maria School
	
	· Our Lady Queen of Angels School

	· St. Angela Marici School
	
	· Our Lady Queen of Martyrs School

	· St. Ann School
	
	· Resurrection School

	· St. Anselm School
	
	· Sacred Heart of Jesus School

	· St. Anthony School
	
	· St. Aloysius School

	· St. Athanasius School
	
	· St. Ann School

	· St. Augustine School
	
	· St. Charles Borromeo School

	· St. Brendan School
	
	· St. Francis de Sales

	· St. Dominic School
	
	· St. Gregory the Great School

	· St. Frances of Rome School
	
	· St. James School

	· St. Helena School
	
	· St. Joseph School

	· St. Jerome School
	
	· St. Jude School

	· St. John Chrysostom
	
	· St. Mark the Evangelist School

	· St. John Vianney School
	
	· St. Patrick School

	· St. Joseph School
	
	· St. Paul School

	· St. Lucy School
	
	· St. Rosa of Lima School

	· St. Luke School
	
	

	· St. Mary School
	
	

	· St. Mary of the Sea School
	
	

	· St. Nicholas of Tolentine School
	
	

	· St. Pius School
	
	

	· St. Raymond School
	
	

	· St. Simon Stock School
	
	

	· St. Thomas Aquinas School
	
	

	· Sts. Peter & Paul School
	
	

	· Sts. Phillip & James School
	
	


In the coming year, we hope to expand beyond the Bronx and Manhattan and establish relationships with New York City Catholic school districts in Brooklyn and Queens. 
Objective #3:  Provide free eyeglasses to approximately 10,000 children who need them

In recent years the distribution rate, the percentage of children screened who actually receive  eyeglasses,  in the New York City ChildSight® program has averaged approximately 10%. Therefore, the benchmark for eyeglass distribution in year one was set at 2,500 for public school students and 1,000 for parochial school students for a total of 3,500 eyeglasses.  During this past year, ChildSight® NY exceeded the benchmark by distributing a total of 3,877 eyeglasses. The breakdown is as follows: 2,350 public school students (9.8% of those screened) and 1,572 parochial school students (17.5% of those screened) were provided with eyeglasses. While the distribution rate for the public schools was consistent with our prior experience, we were surprised by the level of need that was identified in the parochial schools. Over 17% of students screened required eyeglasses, almost double the rate of public school students. In addition, approximately 15% of children screened in the parochial schools passed the initial screening because they had already received properly prescribed eyeglasses. Adding the two figures results in refractive error rate of 32% amongt participating parochial school students. This significantly exceeds the 25% percent refractive error rate that we have traditionally found in middle school age children. We do not know what to attribute this to although ethnicity may play a role. What is clear is that there is a significant level of uncorrected refractive error in the parochial school, and it must be addressed in order for these children to reach their full academic and social potential.
Objective #4:  Refer approximately 1% of children with suspected eye pathology or injury to partner ophthalmic clinics for further evaluation and treatment 
Of 32,733 children screened, 511 (389 public school and 122 parochial students) or 1.5%, were referred to partner ophthalmic clinics for further evaluation and treatment.   This slightly exceeded the anticipated referral rate of 1%.  It is unclear whether this is a significant finding. Given very restrictive HIPPA privacy laws it is very difficult for ChildSight® staff to obtain information regarding a final diagnosis for each of the children referred. Although the ChildSight® program has clearly defined referral protocols, the CS® consulting optometrists have the authority to refer any patient, which in their clinical judgment, may require further care. Therefore, variations in referral rates may be a reflection of different levels of caution, or “conservatism” exhibited by different clinicians rather than simply reflecting the presence of increased levels of pathology or injury.  
Objective #5:  Evaluate effectiveness of the program in addressing vision needs of affected children

ChildSight® remains a very efficient and cost-effective means of addressing the primary eye care needs of poor children. The provision of properly prescribed eyeglasses is a simple and effective clinical intervention with clearly defined outcomes - clear, focused vision. The evaluation and the monitoring of program effectiveness occur regularly through supervisory visits and on-site quality assurance reviews.  Several visits took place throughout the year and each found the PA staff and consulting OD implementing the program according to outlined protocols, exhibiting excellent student interactions and solid skills as school liaisons.  
Given the program’s limited resources, ChildSight® New York cannot address the needs of all poor New York City middle school children, yet ChildSight® NY staff actively attempt to respond to special requests from school Parent Coordinators on behalf of children who clearly need eyeglasses, but who do not attend a school currently served by the ChildSight® program. Every effort is made to assist these children by having them attend screenings and obtaining their eyeglasses at neighboring schools where the program is being implemented.
Our success is also based on attaining a high level of cooperation and commitment from the principles, nurses and school districts that we serve.  ChildSight® has maintained a longstanding relationship with Regional Health Coordinators Dr. Crosky of Region 2, Districts 8, 11, and 12, and Dr. Loney of Region 4, Districts 24, 30, and 32.  The relationship between Drs. Crosky and Loney and ChildSight® began many years ago when they were district coordinators, and has continued through today in their current roles as Regional Health Coordinators.  The doctors are familiar with the strengths and value of the program and request ChildSight® services for their schools, demonstrating their commitment to the program.  

ChildSight® also increases the likelihood of community long-term investment by sustaining relationships with outside organizations such as the Harlem Health Project and New York University’s Steinhardt School of Education.  Both organizations run programs in schools through the New York City Board of Education and have invited ChildSight® to provide services to the schools they work with for the past five years.
The most compelling measurement of ChildSight®’s effectiveness is revealed in the words of the students who receive eyeglasses.  We’ve compiled a summary of the most prominent factors of our success as reported through student and teacher surveys at the schools we served this year:
77% of students who received ChildSight® eyeglasses report that they wear their glasses sometimes to all of the time.  Students receive eyeglasses free of charge, yet the impact of the program is greatly diminished if students do not wear their glasses on a regular basis.  ChildSight® , therefore, strives to provide stylish and durable eyeglasses, lessons in their care, and a hard case for storage. 
74% of students who received ChildSight® eyeglasses report that they like their glasses or like them a lot!  Ensuring that the eyeglasses students receive appeal to the students’ fashion sense eases issues of peer pressure and increases the level of retention; students actually wear their glasses.  A student from St. Athanasius said the following in a thank you note:

“Thank you for checking my eyes.  My mom and I appreciate it because if you didn’t come to our school my mom would have had to pay about $275 like she did at my other eye doctor.  I think you did a good job because you used different and better technology.  I loved the selection of glasses you had, that was my style.  Thanks for the free glasses.”
Sometimes it’s not style that makes a pair of eyeglasses likeable, but simply that the pair is complete and unbroken.  A teacher from Immaculate Conception in the Bronx reported:
“One of the boys in my class had been wearing broken glasses for almost two months – often to his embarrassment.  After receiving the glasses [from ChildSight®] he was wearing them constantly and was very happy.”
80% of students who received ChildSight® eyeglasses report that they wear their glasses in and out of school.  Students suffering from refractive error experience more than poor academic performance.  Sometimes they also endure negative experiences in their social interactions, which can branch out to after school and out-of-school activities.  It is not surprising to find that students who had been suffering from refractive error and who achieve the benefits of clear vision will use the glasses to participate in class and complete homework and beyond to participate in social activities outside the classroom, like sports.  Teachers reported noticing changes in their students beyond academic performance after receiving eyeglasses:

Teacher, IS 77

“There is a student who was well behaved but did not perform well in class.  He received glasses from ChildSight® and it brought about a remarkable change in both his personality and school work.  He was failing, quiet, and introverted.  Now he is helpful, participates, socializes and excels in the subject area.”
Teacher, Incarnation School
“The student in question often seemed shy.  After receiving glasses, she has been one of my best class participants, she also seems to smile more!”
Nature and Size of Population

ChildSight® is offered to children in early adolescence, the years in which refractive error typically manifests.  Children living in poverty are our particular concern, and we focus on adolescent students living at the poverty level or at up to 200% of the poverty line.  A full list of 66 schools reached is attached.
2. Based on your experience in implementing the project, were the expected project outcomes realistic?  If not, why not?

In its initial year of implementation, the ChildSight® NY program came very close to achieving all its stated goals and objectives. This demonstrates that we have established realistic objectives that properly reflect the capabilities of the program and our ability to address the needs in the targeted communities.  The total number of students reached in this first year of implementation indicates that it’s likely ChildSight® will achieve its goal of serving 100,000 students in parochial and public schools across New York City by the end of the three-year grant period.  To ensure that ChildSight® has access to the maximum number of students necessary to reach this goal, plans for expansion into parochial schools within the Archdiocese of Brooklyn are already underway.  
Outcome #1:  Increased access to vision care for 100,000 students living in poverty
ChildSight® provided vision screening to a total of 32,733 students.  Surveys of a sample of students indicated that almost 33% of parochial students receiving eyeglasses and 18% of public school students receiving eyeglasses had never been seen by an eye doctor.  The far lower percentage found in the public school is in many ways a testament to the success of the CS® program’s prior education and service efforts in the public schools. Additionally, 43% of these same parochial students and 35% of these same public school students reported that ChildSight® provided them with their first pair of eyeglasses.  The evidence demonstrates a clear need for and improvement in access to vision care for the students reached this year.
As you well know, parochial schools in New York serve some of the city’s most impoverished communities.  According to the most recent figures reported by Kids Count, 33% of children in New York City under the age of 18 live in poverty.
  Most of these children are concentrated in the communities served by the ChildSight® program and the poverty rates in these neighborhoods often far exceed the citywide average.  Students enrolled in parochial schools in the economically depressed neighborhoods we serve, such as Harlem and the South Bronx, are offered a better opportunity to excel in schools that have lower teacher/student ratios than public schools and a higher rate of graduation among students.  While stronger educational systems may provide a way out of poverty, children with undiagnosed visual impairments still cannot reach their full academic potential.  
For a child with a visual impairment, corrective eyeglasses are as academically essential as good teachers, books, papers, and pencils. Untreated refractive error may not be life threatening, but they can be quality-of-life threatening by negatively affecting academic achievement, social adjustment, and economic survival.  
Outcome #2: Improved vision for students suffering with refractive error

An acceptance test is conducted for each child receiving CS® eyeglasses. This allows CS® staff to verify that the student’s vision has been properly corrected. Students who received ChildSight® eyeglasses were found to have corrected distance visual acuity when screened while wearing their new eyeglasses. Teachers often comment on the dramatic effect that improved vision may have on a child’s school participation:
Teacher, Immaculate Conception School

“The students are able to see more clearly no matter where he/she sits.  The ability to copy from the board, overhead, or TV is easier for them and faster.  One girl who has received glasses is able to see more clearly and copy notes much faster.  She is able to keep up with the class, so she participates more and has more confidence.”

Outcome #3: Scholastic performance improved for students whose academic performance was adversely affected by visual impairment

75% of students who received ChildSight® eyeglasses report that their glasses help them with their schoolwork.  Teacher survey comments also confirm this, along with increased self-esteem, socialization, class participation, and overall quality of life in the classroom.  Over the years, teacher surveys have repeatedly demonstrated that students with undiagnosed refractive error performed at higher levels and had more self-confidence after receiving their eyeglasses.  Confidence is a crucial element in improving one’s educational opportunities.  As indicated by the excerpts from the surveys below, students labeled as reticent or reluctant to engage who were therefore performing below their academic potential became confident and exhibited improved school performance after receiving their ChildSight® glasses. 

Teacher, St. Helena

“I found that many of my students became more confident in themselves.  I found they would participate and answer a lot more questions in the classroom.”


Teacher, Incarnation School, on traits he’s noticed in students receiving eyeglasses:

“More confidence; I’ve noticed more participation from the students who received eyeglasses.”

ChildSight® changes more than just a student’s vision; it increases the potential for success.  One teacher in St. Helena School has seen a student’s quality-of-life change before her eyes: 

“One student in the 7th grade was diagnosed as almost blind.  She was failing for most of the year.  After she received a pair of glasses her grades steadily improved, and the biggest improvement I saw was that she was constantly doing independent reading.  Seeing her read was the best present I could have received.  I felt like her not having glasses kept her from exploring the literary world.”

3. Have there been any unanticipated outcomes?  What are they?

As previously noted, a higher than anticipated level of need was found in the participating parochial schools. It will be interesting to see whether we will continue to find the same distribution rate when the program enters its second year and extends its services into Brooklyn and other NYC catholic school districts. 
4. Were the planned strategies for each objective appropriate and effective?

Yes, the planned strategies have proven to be effective thus far. 
5. What significant changes, if any, occurred in the project’s staffing pattern?

No changes occurred in the project staffing pattern.
6. If you are requesting any changes in project objectives or activities, please describe the changes and explain why they are needed.

In order to reach the parochial school benchmarks of Objective 2, we may need to expand our initial target schools beyond those associated with the Patrons Program and/or the Inner City Scholarship Fund.  Currently, the number of students attending these schools falls short of our projected annual screening goals. We are investigating reaching out to schools within the Archdiocese of New York system that are not associated with the Patrons Program or the Inner City Scholarship Fund.  
Another option would be to expand to schools operated by the Archdiocese of Brooklyn.  Initial contact has been made with the Office of the Superintendent at the Archdiocese of Brooklyn to explore the possibility of providing services to their schools. 

B.
Context

1. Describe the major factors that either helped or impeded you in achieving the project goals?

AND
2. What has your organization done to overcome any impediments?
The greatest contributing factor to ChildSight®’s accomplishments this year is the excellent relationship we have established with the Archdiocese of New York and the Patrons Program office.  One of ChildSight®’s strengths has always been building relationships with our partnering organizations, through which we have been able to reach more students in areas that were previously inaccessible.  This was the case with parochial school students in New York City prior to Lavelle Fund for the Blind’s significant support for our expansion into this area.  

Similarly, our relationship with the Patrons Program introduced us to the Inner-City Scholarship Fund, who requested ChildSight® services for the parochial schools they work with.  This connection brought the program to over 50 parochial schools and enabled us to make significant progress toward achieving our goal of screening 30,000 parochial school students.
 The adaptability of the ChildSight® traditional delivery model also contributed to the project’s success.  The strength and proven track record of ChildSight®’s model and the experience and professionalism of the program team working in the parochial schools allowed us to quickly and effectively reassess and adapt the service delivery model.

It should be mentioned that not all parochial schools initially targeted by ChildSight® chose to participate in the program. Some parochial school principals did not feel there was a need for ChildSight® in their community.  Our data, however, has proven that there is a substantial need for these services. During the next year of implementation, we will seek to build a broader awareness among school professionals of both the need for and the positive impact of the program for students in the parochial schools.  Through our established relationships with other parochial school principals, the Inner-City Scholarship Fund, the Archdiocese of New York, and the Patrons Program, we will begin a dialogue with the parochial school principals who did not use ChildSight® this past year.  We will present data from our past year working in similar communities at parochial schools, as well as from the long history of the program.
C. 
Project Financial Summary

1. Financial Summary Report Form 
Attached in appendix.
2. If there are any major discrepancies in planned vs. actual expenses, please explain.
There were higher than anticipated staff costs for certain line items. For instance, a greater proportion of Nancy Prail’s time was charged to this grant due to the level of effort that was required to establish the parochial school services. Similarly, the optometry costs were higher than anticipated given the increased level of clinician time that was required to serve multiple parochial schools in a single day. These additional costs were balanced by reducing costs in other line items or by foregoing certain purchases or expenses. For example, through careful planning we were able to schedule both parochial and public school services in proximate communities and thus eliminate the need to rent a second van to carry equipment and supplies to school sites.  
3. Provide a list of all sources of income for the project, including dollar amounts.

Funder
Amount Funded
Lavelle Fund for the Blind
$382, 897
(1st year of 3-yr grant)

The Starr Foundation
75,500

Heckscher Family Foundation
15,000

4. Fund-approved budget revisions for the next grant period (if any).

No fund-approved budget revisions for the next grant period are requested. One notable change in our original budget is the impending closure of the Bronx ChildSight® office. This was an expense that was fully covered by HKI. Staff will be transferred to the main HKI office in Manhattan. This will result in a slightly lower operating budget for the program as a whole. 
PROJECT DIRECTOR’S CRITICAL ANALYSIS

A. What do you think are the most important outcomes, impacts and lessons learned from this project?

The most important measure of our success is the number of vision screenings and eyeglasses provided to students.  By “bringing education into focus™” for these students with limited access to vision care, the program increases the potential of these children for stronger academic achievement, better social adjustment and greater economic mobility.  For some students, their participation in ChildSight® was the only access to vision healthcare that they had ever received.  Many parents and guardians of the children involved in the program work minimum wage jobs that do not offer healthcare insurance.  Without ChildSight®, many of these children would continue to struggle with impaired vision.     

The immediate impact of our program is reflected in the feedback from teachers and students  who have benefited from ChildSight®.  The comments below document feelings and opinions on the part of both students, teachers and principals regarding the value of the ChildSight® program and the effect it has had on their lives. A common theme is revealed in all of the survey comments throughout this report - students participating in ChildSight® suddenly realize they have the ability to excel.  

Principal, St. Athanasius School
“While our students are very excited to learn, we as educators often forget how vision can impair learning…we are so thankful to ChildSight® for both testing the vision of students and then providing them with their own glasses!  Now every student can be active in his or her education.”

Student, IS 151

“I feel relieved and okay because I can do work with [the eyeglasses] a lot better.”

Student, St. Athanasius
“My principal and teachers have told me to get glasses but many things have kept me  and my parents me from going.  This is one of the best gifts I’ve been given.”

Principal, Santa Maria School 


“Our students have faithfully worn their glasses and have spoken of the difference these have made for them. I am most grateful for the Helen Keller International ChildSight® program.  Its benefits cannot be underestimated.”
ChildSight® maintains thorough quantitative and qualitative data on the number of students reached in which schools at what time and what direct impact the program made in the academic potential of students participating in the program.  Yet for all our data collection, the Principal from MS 118 demonstrates what is difficult for us to prove empirically – that ChildSight® brings education into focus.

Principal, MS 118

“ Thank you again, and I hope we can continue this partnership for many years to come, as I firmly believe that your work is a tremendous support to student achievement.”  

Our experience in the parochial schools has underlined what we’ve learned over the years – our program will not be successful without the commitment and involvement with key partners, including our referral organizations, teachers and school administrators, and the broader community.   
The biggest factor that contributed to a successful year in ChildSight® is the support from the school professionals of the NYC public and parochial school systems.  Teachers are deeply invested in helping us deliver the program; they help assemble the students for vision screening, re-arrange class schedules in order to allow time out of class and provide follow-up commentary to the ChildSight® team to help evaluate the program’s success.  The school administrators demonstrate their support by allocating the space and time needed for screening and by extending an invitation to visit again the following year.  

By working through a trusted and accessible institution, the local school, we also gain access to parents and other members of the broader community. ChildSight® reaches out to students’ parents by sending letters (translated, when appropriate) describing the need for and care of eyeglasses, recording the prescription currently needed, and urging on-going, regular visual assessment for students.  As part of its educational outreach, ChildSight® distributes information about vision problems as well as care and use of glasses to parents of students in the target schools. When referral for additional treatment is warranted, project assistants phone students’ homes to encourage the proper action and to offer assistance in arranging appointments.  By serving the student through the school partnership, ChildSight® builds longstanding bonds with the communities in which we work. 
ChildSight® also negotiates with local hospitals, ophthalmic clinics, and optometrists and opticians in private practice, seeking their services at a reduced fee or as a charitable donation for the follow-up appointments for students.  Using local ODs introduces children living in the community to the medical professionals in their neighborhood.  
B. 
Have these lessons influenced your organization’s work?  If so, how?

ChildSight® staff are constantly seeking to improve the quality and efficiency of our program services. Our ability to serve, in a reasonable cost-effective manner, schools with smaller enrollments is a valuable lesson that we have learned during this past year. Also, the surprising level of need that we identified in the parochial schools will also guide our planning in the future. 

                                              Expense Report 

	Helen Keller International
	Budget Yr 1
	Expenses Yr 1

	ChildSight ® - New York Budget
	 
	 

	Program Expansion - Public and Parochial Schools
	 
	 

	 
	 
	 

	Deputy Director, Eastern Region (.10 FTE)
	 $            7,200 
	 $          11,793 

	Program Manager (.33 FTE)
	 $          18,000 
	 $          24,324 

	Inventory Specialist (.33 FTE) 
	 $          12,000 
	 $          12,412 

	On-site Vision Screening Coordinator
	 $          30,000 
	 $          14,000   

	Logistics/Data Coordinator (.33 FTE)
	 $            7,000 
	 $            7,770 

	Finance (.05 FTE)
	 $            3,000 
	 $            2,708 

	Fringe Benefits, incl. FICA, Medical, Pension (25%)
	 $          19,300 
	 $          18,251 

	 
	 
	 

	Total Salaried Personnel
	 $          96,500 
	 $          91,257 

	 
	 
	 

	On-site Screening Teams
	 
	 

	Optometrist (2)
	 $          34,000 
	 $          64,688 

	Dispensing Optician 
	 $          11,000 
	 $          12,210 

	Vision Screeners (8) 7 VS's and 1 Driver
	 $          60,000 
	 $          51,100 

	Vision Screeners FICA (7.65%)
	 $            4,590 
	 $            3,909 

	Ophthalmologic Referral
	 $            2,000 
	 $                  -   

	Total Non Salaried Personnel
	 $        111,590 
	 $        131,907 

	 
	 
	 

	TOTAL PERSONNEL COSTS
	 $        208,090 
	 $        223,164 

	 
	 
	 

	Eyeglasses (Frames and Lenses) @$15 per pair
	 $          52,500 
	 $          77,090 

	Purchase Autorefractor & Lensometer*
	 $          33,500 
	 $          13,150 

	Lensometer, AutoRefractor Repair Maintenance
	 $            1,500 
	 $               515 

	Optometric Tools/Supplies*
	 $            3,000 
	 $               173 

	* Equipment purchases. Only Year 1 expense.
	 
	 

	TOTAL OPTOMETRIC INVENTORY/EQUIPMENT
	 $          90,500 
	 $          90,928 

	 
	 
	 

	Staff Training/Employee Welfare
	 $            1,000 
	 $               445 

	Training Manuals & Educational Material
	 $               200 
	 $                  -   

	Staff Recruitment
	 $            1,000 
	 $               541 

	TOTAL STAFF TRAINING AND RECRUITMENT
	 $            2,200 
	 $               986 

	 
	 
	 

	Teacher/Student Surveys
	 $            1,000 
	 $               450 

	Quality Assurance/ Monitoring and Evaluation 
	 $                  -   
	 $                  -   

	TOTAL SURVEY & MONITORING/EVALUATION
	 $            1,000 
	 $               450 

	 
	 
	 

	Office Rent* 
	 $                  -   
	 $                  -   

	Utilities*
	 $                  -   
	 $                  -   

	Copier Rental*
	 $                  -   
	 $                  -   

	Office Phones and Internet*
	 $                  -   
	 $                  -   

	Student Incentives/Promotions
	 $            1,000 
	 $                  -   

	Office Supplies
	 $            1,200 
	 $            1,255 

	Cell Phones ( 2 Plans)
	 $            1,500 
	 $            2,846 

	Parent & Student Educational/Promotional Materials
	 $            1,000 
	 $               991 

	Outside Printing
	 $               500 
	 $               980 

	Postage and Delivery
	 $            1,500 
	 $               881 

	Staff Travel 
	 $            2,500 
	 $               998 

	Vehicle Lease- Van
	 $            6,000 
	 $                  -   

	Vehicle Fuel
	 $            2,500 
	 $               499 

	Van Maintenance and Insurance
	 $            5,000 
	 $                 90 

	*Costs for ChildSight®-NY office (located in the Bronx) These expenses were not charged to this grant. 
	 
	 

	OTPS
	 $          22,700 
	 $            8,539 

	 
	 
	 

	Sub-Total Direct Program Costs
	 $        324,490 
	 $        324,067 

	 
	 
	 

	HQ Tech. Assistance/Administrative Support  18%
	 $          58,408 
	 $          58,332 

	 
	 
	 

	Total Program Costs
	 $        382,898 
	 $        382,399 
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Dear ICS Friends and Family,

What a year it has been! The
conclusion of the '05-‘06
school year is an opportunity
to celebrate the achievements
of our students and school. It
is wonderful to reflect on the
growth of our students over
the last nine months. The aca-
demic and social gains they
made were extraordinary.

Thank you to Paul Beaudin
(Bronx District Superinten-
dent) and Dorothea Mucci-
grosso (NY Archdiocese) for
introducing Earobics literacy
program to the PreK - 34
grade. Because of this pro-
gram, our youngest students
have the foundation to be-
come strong readers. Our
revamped after-school pro-

Issue 2

From the Principal’s Desk

gram is a big hit. In addition
to homework help, it offers an
Art Club and a Sports Club
that that gives our students
the opportunity to use their
creative minds and athletic
abilities in a safe environ-
ment. We extend our grati-
tude to Bruce Fiedorek and
the Nickelodeon Foundation
for their support.

The ICS buildings are being

Sr. Leticia (Principal) with Kevyn (¢/0 2006)

Spring/Summer

2006

spruced up. As I am writing
this letter, my team and I are
preparing for the installation
of 244 new windows and
shades. The lower school’s
leaky roof was replaced in
time for this past school year
These physical improvements
are making the school a much
more pleasant place to be and
will reinforce ICS’s role in the
neighborhood as a safe haven
and superb school for children
of all faiths.

None of this would have been
possible without the help of
God and the generous indi-
viduals and foundations that
support our school. We will
be forever grateful for all that
we have been given.

Sr. Leticia Aviles, O.B.T.

Big Dreams Coming True

The Immaculate
Conception School building
is 56 years old and it is
showing its age. Every year
more repairs are needed in
order to maintain a safe
and secure environment.
We are proud to announce
that through grants from
the Endowment for Inner-
City Education, the Charles
Hayden Foundation, and a
private donation another
critical capital project will
be completed this summer.
For many years, most of
the school’s 244 windows
remained closed at all

times while a few were
permanently ajar. The
dilapidated windows
caused drafts and
dampness in the winter
and stifling conditions in
the spring. The school now
has the $171,650 needed to
install new windows and
shades. When the children
and teachers return in
September, they will again
have a functioning
ventilation system.

With the windows well on
their way to being
upgraded, it is now time to

focus on the school’s stinky
bathrooms. Unsightly and
unpleasant, they are all in
dire need of a makeover.
We are confident that with
the help of supportive
individuals and
organizations, new
bathrooms will greet our
students in September of
2007. Please contact
Dexterrie Clemente at 718-
547-3346 extension 5 for
more information on how
you can help us fulfill this
dream.
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Some things in life are still free.
Thanks to the Helen Keller
International ChildSight
Program, 59 ICS children from
grades 5-8 can now see a lot
more clearly. On March 6,
2006, members of the
ChildSight team visited ICS and
performed a visual acuity
screening to the students. Those
who failed this initial screening
were given a more
comprehensive assessment by
the program’s optometrist as

them with their schoolwork,
while 61% of the teachers
reported improvement in class
participation from their
students.

well as a free pair of eyeglasses
and a carrying case.

ICS received this wonderful
opportunity through the
Patrons Program. Launched in
1994, ChildSight has already
conducted 840,386 vision
screenings and given 93,909
free eyeglasses to students
across the nation. Seventy four
percent of students surveyed
during the program said that
their new eyeglasses helped

Without ChildSight, many of
ICS’s students would still be
struggling with their schoolwork
because they can't see clearly.
They now have the same
opportunity to excel as their
non-vision impaired
counterparts.
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Look at Us
We are Two thousand five several years, enrollment  raising the visibility of
hundred thirty two has declined. While our wonderful, tight-knit

raising the
visibility of
our
wonderful,
tight-knit
neighborhood
school.

(2532) letters and flyers
were folded, stuffed into
envelopes, stamped and
sealed. This spring
marked an aggressive
marketing campaign for
Immaculate Conception
School. For the past

many of the families
have moved to other
cities and states, we
know that prospective
students and their
families remain or are
moving into our
neighborhood. We are

neighborhood school.
The campaign so far has
resulted in a number of
inquiries and we hope
that these families will
join our community in
September.

Let the Games Begin

They were wearing their
grey sweats, their sleeves
were rolled up, their hair
was pulled back, and their
hearts were racing. The
students were ready for
ICS’s annual “Olympics
Games”, which began on
May 15t 2006 for a full
week of competition. All
grade levels participated

Mr. Cecil Davis (Gym
Teacher) organized the
individual and team
events. The tension could
be felt in the air as each
team waited its turn to
compete with the prospect
of a gold before them. The
cheering and screaming
began as soon as Mr.
Davis opened the

competitive sports to our
students. Through
friendly competition, they
learn how to work
individually and as part of
a team, depending on the
event. The children’s
roars could be heard
throughout the halls as
they cheered their
teammates and opponents

in a variety of sports competition and it didn’t as they raced around the
events including hurdles, stop until the Games track or hit a homerun. At
A iora B Palilke relay races, and basketball ~ concluded. the end of each day, the

(Kindergarten) cheer on their and softball games. winners received ribbons

team. These Games are a that they proudly showed
Sister Julia Berdugo wonderful way to off to their awaiting
(Assistant Principal) and introduce the world of parents.

Immaculate Conception School




[image: image4.jpg]Principal’s Corner

Dear Alumni, Parents
and Friends,

The 2005-2006 school
year has come to a close
and we are proud of our
students’ many
achievements!

We have made great
strides this year, but
we also continue to
have great needs. We
appreciate any support
you can offer.

Thank you to all of you
who have contributed
to a brighter future for
the children of St. Joe’s.

Sincerely,

Janine Hughes

Calling All Alumni!
Know anyone who would
like to receive this
newsletter? You can
return the response form
or visit
www.stjosephbronx.org
to keep in touch!

INSIDE THIS ISSUE:

Class of 2006 Graduates 1

Benefit Concert

ST. JOSEPH SCHOOL BATHGATE

The newsletter for alumni, parents

and friends of St. Joe's

Class of 2006 Moves on to High School

This June, St. Joseph School
graduated an 8th grade class of 59
students. This was the school's largest
graduating class in years.

Of our 59 graduates, we are proud to
say that 50 will be attending Catholic
high schools in the fall. This class has
received over $40,000 in scholarships
for high school tuition over four years.

The following are a few of the

prestigious high schools that our
students will be attending: Fordham
Prep, Preston, Cardinal Hayes, Mount
St. Michael Academy, Aquinas, and
Academy of Mount St. Ursula.

Historically, over 95% of St. Joseph
School alumni graduate from high
school on schedule in four years,
compared to the public school rate of
54%.

Graduates perform with the St. Joseph School Band for the
last time at Graduation Ceremonies on June 23rd.
(Photo by O. Rosenkrantz)

Big Dreams for the Future

The following list outlines the school’s greatest needs for the upcoming
school year, and we would be grateful for your support:
e Purchasing new textbooks and literature sets for our fourth floor

classrooms: $20,000

e Improving our Technology Program: $30,000
e Purchasing a Listening Center, Reading Center, and hands-on
manipulatives for our Early Childhood Literacy Program: $25,000

Childsight Program
Cardinal Hayes Concert
Mr. Holland’s Opus

Big Help from our Friends

Please see the contribution form on the back page of the newsletter.

We are always grateful for in-kind donations of 1) art supplies 2) sports
equipment for physical education 3) puzzles & toys for our Pre-K and
Kindergarten and 4) any items that might be used in a school raffle.

If you have any questions, please contact Brett Leghorn, at

718.583.9432 or stjosephbronx@gmail.com.
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Benefit Concert raises $55,000 for Band Program

an all-time record of $55,000 for
the band
come a long way since our first
Benefit Concert in 2003, which
raised $15,000!

The success of this year's event
can be attributed to the hard work
of our Advisory Board in planning
the event and spreading
word. We would especially like to
thank
members for
cost of the Benefit:

On May 24, St. Joseph held its 4th
Annual Celebration of Music for
the Children of St. Joseph School,
a fundraiser for the school’'s Band
Program. This wonderful Benefit
Concert was held at St. Jean
Baptiste High School on the Upper
East Side.

Advisory Board members and
other school supporters worked
hard to fill the room. Their friends
enjoyed a moving performance by
the 205-member St. Joseph
School Band.

Following the performance, over
80 guests had the opportunity to
meet our poised “student
ambassadors”—children who
greeted the crowd and spoke
eloquently about their
transformative experience with the
band. For many guests, this
student contact was the highlight
of the evening and validated their
commitment to St. Joseph.

Thanks to the generous support of
individual donors, the event raised

ST. JOSEPH SCHOOL BATHGATE

program. We have

the

the following board
underwriting the

Carolina Campbell (Venue)
Joe Cassin (Catering)
Brendan Hanley (Transport)

Mike Melnick
(Catering)

At right, Advisory
Board Member
Carolina Campbell
(Goldman Sachs) on a
visit with her adopted
8th Grade Class.

Childsight Offers Vision...for Free

In April 2006, St. Joseph School
received a visit from Childsight, a
non-profit organization that offers
free vision screenings and free
prescription glasses (with cases)
for students ages 10 to 15.

After all students in grades 6-8
received vision testing, twenty of
our students were awarded free
prescription glasses. Many of our
families cannot afford to pay for
visits to the eye doctor or to pay
for glasses.

Here are what some of these
lucky students said about the gift
of sight:

| can see better now. | need
these to see the board, because 1
sit way in the back of the

room."
-Ashley, Grade 7

“l can see long distances now.”
-Ricardo, Grade 7
“l used to have glasses, but
they broke whew | was in =rd
grade.”
-Cassidy, Grade 6
“I can see much better now.
Especially for the blackboara.”
-Luis, Grade 8

Thank you to our ADVISORY
BoARrRD for all their hard work
through
school
comprised of 9
individuals:

successful
board is
talented

another
year! Our

Joe Cassin (School Patron),
Joe
Campbell, Chris Daley, Bob
Flanigan,
Frank Hardart, Mike Melnick,
Br. Justin O’Connor, and Bill
Platt.

Borini, Carolina

Brendan Hanley,

For information on joining our
AB, please contact Brett
Leghorn at 718.583.9432 or at
stjosephbronx@gmail.com

Cassidy, grade 6, smiles in
her new specs.
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February 27, 2006

Tonya Daniels

Senior New York City Coordinator
ChildSight®

352 Park Avenue South

Suite 1200

New York, NY 10010

Dear Ms. Daniels:
Thank you for bringing the ChildSight® program to Immaculate Conception School. Many of our
students cannot afford vision testing and eyeglasses. Thanks to your program, thirty-three of our

students received free eyeglasses and are now better prepared for school. Our teachers are also
grateful that all of their students are now able to see the board clearly. We look forward to participating

in the ChildSight® program again next year. Thank you!
Sincerely,

g

“A Tradition for the Future Since 1854”
Accredited By Middle States Association of Colleges and Schools




� � HYPERLINK "http://www.aecf.org.kidscount/databook" ��www.aecf.org.kidscount/databook�.






